
Sample of Possible Agenda for Regional Training

Regional Training Meeting.
Altus, Alma, Booneville, Paris, Ozark, Van Buren, Fort Smith, Fort Smith Southside, Poteau


Date:                     Saturday, June 11th
Location:              Paris, AR Boys & Girls club, or Alma Boys & Girls Club
Food:                    catered, (price to be approx. $10 pp)
Time:                     9:00am - 2:30pm 
Clubs:                    Altus, Alma, Booneville, Paris, Ozark, Van Buren, Fort Smith, Fort Smith Southside, Poteau

Bring Laptops

Invitees:              AG’s, AGC’s, Club Officers, emerging leaders, Cathy W, DG Kevin, Laura T, Nick,  Rachelle/Cole, Ed, Warren L, Jayne L, Pam C
                                
8:30-9am             Introductions

9-10:25am   Membership orientation/engagement strategy/ Club coaches/round table idea?  Cross  Clubbing

9:10 – 10:25pm     Breakout             Secretaries & Treasurers- Dacdb training

5 minute break

                                
10:30 – 12pm     Leadership training
                                
                Rotary organization/ clubs/AG’s purpose/DG’s/District/Zone/RI
Leadership Academy- the value of knowledge
                Foundation- Rotary Direct/ impact of projects/ EREY/PHF/PHS/Endowment

12-12:30pm        Lunch
                                You Tube video  - What is Rotary
		Working Lunch
12:15 – 2:30pm

:30  Short Visioning promo- AG’s communication w/Clubs
Show and Tell:  My Rotary- create account- browse- discussion groups, fellowships;                     
Club Central, Citation-importance of entering goals; Public Image
               Learning Center/ Toastmasters.

:15  Dacdb- updating personal info, download the app-birthdays, etc.  RCC / Rotary Direct/ Support Center….
                1:00 Facilitation Round Table - Projects / Fund Raising
                
               :15  Brief Zoom training/ Facetime/ have a plan to keep up with members
                                
2:30pm  - 2:45pm  Wrap up - Q & A - Club experience/ Club to District connection

