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Agenda

Dining and Fellowship

Menu for 9/9//2019
Beef Pot Roast with Gravy
Stewed Vegetables
Roasted Potatoes
Mixed Green Salad
Dinner Rolls and Cupcakes

Come to order
Pledge of Allegiance
Prayer
4 Way Test

MAD Bucks
Proceeds from MAD Bucks toward Hannah Cole Primary “Book Buddies” Program

Club News and Information
Update on the Hannah Cole “Book Buddies” Program

Dan Kammerich will share a Membership Committee Report

Upcoming Programs:
9/2/2029: NO MEETING-Labor Day, 9/5/2019: Board Meeting,

9/9/2019: Marty James,9/16/2019: Tabitha Greis
Program: Scott Fray
Today, Scott will introduce Will Rehagen for our Rotary program. Will was the 2019 recipient of our Boys

State scholarship. Will will share with us some of his experiences at Boys State and what it meant to him.

Adjournment


https://docs.google.com/document/d/17lBLZBkBeU6smaf3ABgH0UgMCP13gsGED27KmZhkUwc/edit#bookmark=id.af1ktg62i9me

Rotary Club Innovation: New membership categories attract new members

When membership dropped below 20, the Rotary Club of Central Ocean Toms River, New Jersey took a leap of faith
by offering a radically different membership structure to retain and attract members. The risk has paid off with a

membership increase of 61 percent in two years.

When Mike Bucca took over as membership chair of the Rotary Club of Central Ocean in July 2015, he knew the club
had a problem. Membership was down to 18 and dwindling. Bucca persuaded club leaders to look seriously at

membership.

The Rotary Club of Central Ocean Toms River, New Jersey, is a diverse club with a nearly equal number of men and
women ages 30 to 89. The club has a robust list of projects because members believe it is important to be directly
involved in service. Members have tackled nine projects (and counting) during the 2017-18 Rotary year by breaking into

smaller groups to work on multiple projects at the same time. Members in 2015: 18; Members in 2017: 29.

The club board held three membership summits where they discussed why people join Rotary and why they stay. The
result was a proposal to dramatically alter the club's membership structure to attract new members by lowering the
financial commitment. “We want members to have a place in this club where they are contributing what they can — in

time or finances,” Bucca explains. “It’s really worked.”

The Rotary Club of Central Ocean still has standard and corporate memberships, in which a local corporation or
business joins with a specified number of qualified employees serving as its designees. Members in both categories pay
$399 in dues every six months. The club also offers three alternative types of membership. The first is an introductory
membership. New members can join at the rate of $99 for the first six months and $199 for the second. After the first
year of membership, they pay the standard rate. “When I joined, that was my biggest hesitation — the money,” says

Bucca. “For $99 I would have joined the first time I was asked and not three years later.”

The second membership offering is a discount to family members of existing members paying the standard rate. Family
members can join for $199 every six months, and that discount applies as long as another family member is paying the
standard rate. Again, Bucca drew from experience. “My wife and two other members’ wives wanted to join the club, but

the family could not afford it. But half price made sense, so we gained three members.”

The third type is called a friendship membership. This is designed for members who are interested in helping the club
and taking part in projects, but cannot commit to meetings. Friendship members pay $249 every six months.“People felt

guilty about not coming to meetings. This eliminates that,” Bucca says.

The results are clearly in favor of the new system. Membership climbed from a low of 18 in 2015 to 29 in 2017. Many
of the new members are in their 30s and many are women, says Bucca. “In 2013, I was the only member under 40; now
we have seven. Our club was No. 1 in the district for the number of women who joined.” Most importantly, the new
members have invigorated the club. “Our club was dying; we were in trouble,” says Bucca. “We turned it around and are

thriving.”






