VIBRANT CLUB

Improving the Club Experience of
Your Members

THE KEY to growing membership
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Congratulations!
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Presentation Notes
SET THE ENVIRONMENT IN WHICH ROTARY EXISTS TODAY
We have a global economy, an internet that supports social media and five generations exploring their opportunities for growth, success and opportunities for community service.  Those transformational changes have had their impacts on every organization, many of whom have gone through a transformation to capitalize on those changes to maintain or even strengthen their vibrancy. 
Rotary today needs excellence in its leadership, a compelling public image and Clubs that are attractive because of what they do for  their members and the communities they serve



Why Do People Join Rotary?
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2022 Rotary All-Member Survey, Feb 2023
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How is this comparable to the answers you just gave?


Why Do Members Leave Rotary?

Resignation Reasons 2021- 24
All Clubs
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SET THE ENVIRONMENT IN WHICH ROTARY EXISTS TODAY
We have a global economy, an internet that supports social media and five generations exploring their opportunities for growth, success and opportunities for community service.  Those transformational changes have had their impacts on every organization, many of whom have gone through a transformation to capitalize on those changes to maintain or even strengthen their vibrancy. 
Rotary today needs excellence in its leadership, a compelling public image and Clubs that are attractive because of what they do for  their members and the communities they serve



Vibrant Club = Great Club Experience

e Conducts frequent & meanmgful
projects

» Reflects its members interests
e Is relevant in its community

* Has a unique identity and
advertises it

» Is welcoming to mefibers and
visitors

* Tries new ideas
e |s Fun!

Impact - Belonging - Fun
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Presentation Notes
Break down Vision, Engaging, Flexible �
What is a Vibrant Club?  Take 5 minutes and write on a flip chart some characteristics that the class proposes are characteristics of a Vibrant Rotary Club.




B
Question

Imagine you have a magic
wand that can instantly
enhance your club. What
specific changewwould you
make to Improve your
member’s experience and
engagement?
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Break down Vision, Engaging, Flexible �
What is a Vibrant Club?  Take 5 minutes and write on a flip chart some characteristics that the class proposes are characteristics of a Vibrant Rotary Club.




Enhancing Club Engagement

1) What factors Contribute to low
engagement?

2) How can meeting become more

Interesting and valuable?

3) What activities could increase
member participation and commitment?




What Do Vibrant Clubs Look Like?

e Growing membership

RETENTION plus attraction

 Club is known in the community and partners other organizations
for projects

* Has a signature project and/or fundraiser

* Has an active social media campaign

» Has a full complement of club officers and committee chairs

» Goals 'identified before start of the newyyear

» Scheduled club meetings to reviewand discuss club status

o Participates In district and global grants

* 100% of members contributeto TRF at some level

* Meetings and events are interesting and fun.

 Club meetings have a high attendance rate and those not attending
are kept up-to-date

 Members aren’t satisfied with the status quo
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Break down Vision, Engaging, Flexible �
What is a Vibrant Club?  Take 5 minutes and write on a flip chart some characteristics that the class proposes are characteristics of a Vibrant Rotary Club.




Objective Assessment of Your Club

* Is your membership truly active &
engaged?

* Is your club service what your
community and members want?

* What is the effectiveness of your
leadership team?

* What is your public image in the
community?

CLUB * Do your members contribute to The

HEALTH CHECK Rotary Foundation?

Take Off the Blinders!
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take 5 minutes to quietly assess your Clubs strengths and perhaps opportunities for improvement.
This is AN EXECUTIVE ASSESSMENT of your CLUB (Both strengths and opportunities for Improvement)
In your own mind and based upon your own experience as a member and now leader of your Club, 


The Rotary Club of 2.0

NINE STEPS TO
RE-STARTING
A ROTARY CLUB

st TS “Adapt and adopt”
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Rotary — from Good to Great

“Greatness Is not a function of circumstance.
Greatness, as It turns out, Is largely a matter

of conscious choice, and discipline.”

Jim Collins, Author, “Good to Great”
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With your leadership, you have an opportunity to move your Club from good to Great!



Your Club — from Good to Great

“Vibrancy Is not a function of circumstance.

A Vibrant club, as it turns out, Is largely a matter

of conscious choice, and discipline.”

Jim Collins, Author, “Good to Great”


Presenter
Presentation Notes
With your leadership, you have an opportunity to move your Club from good to Great!
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