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BOARD MEETING MINUTES
[bookmark: _GoBack]Feb. 27th, 2018
Pacific Premier Bank Boardroom, 12 Noon

BOARD MEMBERS

Charles Bourbeau, President	Ron Mead, Club Service 
Drew Lewis, Secretary	John Sanders, Community Service 
Dick Chafin, Treasurer	Vacant, International Service
Don Idler, President Elect	John Neil, Past President (Absent)
Steve Hodgson, Membership	Rich Johnson, Vocational Service Ken Weathers, Executive Secretary (Absent)	Vacant, Rotary Foundation  Kristin Kearns, Youth Service (Absent)


1. President Bourbeau called the meeting to order at 12:00PM.

2. No guests were introduced.

3. No agenda items were added.

4. Secretary’s Report (Lewis)
a. Minutes from Jan 23rd BOD meeting were presented, motion to approve by Idler, second by Mead.  Approved with abstention from Sanders.

5. Treasurer’s Report (Chafin)
a. Financial Reports presented by Chafin were reviewed, approximately $9,000 in receivables is due from the Crab Feed.  Discussed fundraiser performance and supplemental catering charge, reviewed P&L statements.    

6. Old Business
a. No old business was discussed.  

7. New Business
a. Mariana Train Trip
i. Johnson moved to cover $3,200 cost of Mariana’s train trip, second by Hodgson.  Approved with Chafin abstaining.  Funds will be paid by the club and any monies Mariana raises will reimburse the club.  
b. Crab Feed
i. Brief discussion of Crab Feed, overall it was a very successful year.
c. Foundation Update
i. John Neil is the new President of the Club Foundation Board.  The Foundation Board has 6 members and they are working to consolidate efforts.  Important for the Club to understand what the Foundation is doing.  
d. Membership Update
i. Dan Freer has requested a leave of absence, Bourbeau moved, second by Lewis, approved.  
ii. Cherie Jones has resigned from the club.  
iii. Derek Kirk’s application was approved for membership.  

e. Tent City Marathon
i. Announcement was made about marathon, no formal action taken
f. Don Idler
i. Discussion around giving theme for next year, focusing on Parents for Joy and CTE programs.  
ii. Club may have approximately $20,000 - $24,000 in funds to allocate at end of Bourbeau’s year.
iii. Discussion around applying for District Matching Funds
iv. Discussion around Program’s Committee need for support


	8.  Committee Reports
a.  Club Service – No report.
b.  Vocational Service -  No report.
c.  Community Service- No report.
d.  International Service- No report.
e.  Youth Service- No report.

		Meeting was adjourned at 1:04 PM.
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