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BOARD MEETING MINUTES
May 2, 2018 Wednesday 11:00 AM 
Ranger House, Lake Pavilion

board members 

Don Idler, President	             Dutch Nichols, Club Service
Drew Lewis, Secretary					John Neil, Community Service
Robert Borish, Treasurer			             Loretta Butts, International Service
Steve Hodgson, President Elect		             Sabrina Harper, Youth Service                     Charles Bourbeau, Past President			Rich Johnson, Vocational Service
Ken Weathers, Executive Secretary                              Davina Bergin, Rotary Foundation (Absent)
Anthony Rodriguez, Membership (Absent)		Ted Jacobson- Programs Chair (Non Board)
John Donovan, Scholarships (Absent) (Non Board)		


1) CALL TO ORDER AND WELCOME (Idler)  
a. The meeting was called to order at 11:00 AM

2) INTRODUCTION OF GUESTS (Idler)
a. Tom Zirk was introduced as a guest

3) ADDITION OF AGENDA ITEMS (Idler)	
a. None

4) SECRETARY’S REPORT (Lewis)
a. No Report

5) TREASURER’S REPORT (Borish)
a. No Report

6) OLD BUSINESS
a. No Old Business was discussed

7) NEW BUSINESS
a. All Board members introduced themselves and give brief description of their responsibilities
b. Review Draft Continuing Resolution and vote if approved ( Bank change will require board vote)
i. The 2018-19 Draft Continuing Resolution was reviewed, with the following changes approved by the board.
1. Under Item III. Financial Operations A. Bank Accounts
a. Johnson moved to approve Idler’s recommendation to move bank accounts over to Pacific Premier Bank.  Second by Borish, approved.
2. Item III. Financial Operations K.  Travel to District Assembly and District Conference
a. Butts suggested changing the word “will” to “may” to give the board more discretion when considering sponsoring the cost of registration for club member attending a future District Assembly or District Conference.  This suggestion was adopted by consensus and is to be formally approved by a later vote on the entire Continuing Resolution Document.  
3. [bookmark: _GoBack]Weathers moved to approve the Continuing Resolution as amended, including the banking change, second by Hodgson, approved.  Lewis to update, print, and sign the approved Continuing Resolution and pass to Idler for signature.  Borish will work with Pacific Premier Bank to open accounts and collect needed documentation.
c. Review and discuss program idea and list (see attached)
i. Jacobson reviewed the program committee goals and calendar of who will cover what meeting dates, which included the yearly events.  
d. Review Goals and modify using input from round tables
i. Idler reviewed his goals and priorities for this Rotary Year.  
e. Review Budget if completed.
i. Not reviewed
f. Review Teds program Criteria.
i. Reviewed under item C above.
g. Meeting format discussion; Return to monthly exemption drawing, Lee Swam as “Town Crier”, 
i. No formal action taken


8) COMMITTEE REPORTS 
· Club Service (Nichols)
· No Report
· Vocational Service (Johnson)
· No Report	 
· Community Service (Neil)	
· No Report
· International Service (Butts)
· No Report
· Youth Service (Harper)
· No Report
· Membership (Rodriguez)
· Absent

9) CLOSING COMMENTS:
a. Next Board meeting June 20, 2018.  Future BOD Meeting to include discussion about the possibility of Corporate and/or Family membership options.  
b. Meeting was adjourned at 11:55 AM
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