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BOARD MEETING MINUTES
November 13th, 2019 – 1:45 PM
Ranger House, Atascadero Lake

board members 

Steve Hodgson, President	Jake Rothman, Club Service
Drew Lewis, Secretary				John Neil, Community Service 
Robert Borish, Treasurer			Loretta Butts, International Service 
Sabrina Harper, President Elect		Tessa Hagwood, Youth Service                  
Don Idler, Past President			Rich Johnson, Vocational Service 
Ken Weathers, Executive Secretary		Davina Bergin, Rotary Foundation (Absent)
Joel Clay, Membership			Tom Zirk, Public Relations/Social Media 
Ted Jacobson, At Large 			Ryan Fields, Public Relations/Social Media (Absent)


1) CALL TO ORDER AND WELCOME (Hodgson)
a. The meeting was called to order at 1:34 PM

2) INTRODUCTION OF GUESTS (Hodgson)
a. No guests were present.

3) ADDITION OF AGENDA ITEMS (Hodgson)

4) SECRETARY’S REPORT (Lewis)
a. Meeting minutes from 10/16/19 approved via email.  

5) TREASURER’S REPORT (Borish)
a. Club financials reviewed.  Discussion on former club members who have money outstanding. Weathers moved to drop Glo Rivera and Ross Tenhaeff from membership due to outstanding monies owed, second by Clay.  Motion then withdrawn by Weathers.  Jacobson moved to have club draft letter sent to club members who are 31-61 days past due, second by Hodgson, approved.  The consensus from this discussion is that the Executive Committee of the club needs to develop a plan to address accounts receivable issues.  Hodgson moved to accept financials, second by Neil, approved.  The club needs to specifically address Kirk (left club with monies outstanding), Borjan (left club with monies outstanding), Rivera (active member with monies outstanding) and Tenhaeff (active member with monies outstanding).  

6) OLD BUSINESS
a. Update on Interact Peace Conference
i. Discussion on peace conference, next Interact meeting is Nov. 19th.
b. Catering
i. Popolo Catering Proposal
1. [bookmark: _GoBack]Discussion on catering trials.  Popolo came back with proposal at $14 per plate with 35 plate minimum.  The catering committee has up to 6 caterers in consideration.  The board will ultimately make the decision on which caterer to select after receiving feedback from catering committee.  Weathers to send survey out to club members at the end of each trial catering period.  No formal action taken.
ii. At the Door Lunch Charges
1. Weathers led a discussion on at the door lunch costs.  The club is currently losing approximately $400 per weekly meeting on lunch.  The consensus from the discussion is that our lunch charge is too low and either needs to be raised, or built completely into the dues.  Clay moved to raise at the door lunch cost to $20 effective sometime in January 2020, second by Borish.  Approved with four dissenting votes. Neil moved to then rescind the motion by Clay as the board had not yet consulted with the club membership, second by Hagwood, approved.  As it stands, the at the door lunch costs will remain at $10 per member until more formal action is taken by the board.  Hodgson to set aside time during club meeting to address lunch costs with the membership at large.

c. Holiday Meeting Update
i. Brief discussion on holiday meeting, Zirk is planning.
d. Crab Feed Update
i. Idler has reached out to some people via email about volunteering to help during Crab Feed. 

7) NEW BUSINESS	
a. Rotaract Advisor
i. The newly founded Rotaract North County Club is looking for an adviser from our club.
b. Cork and Cap Ticket Sales
i. Important to get tickets turned in before the end of the year as we will start selling the actual crab feed tickets soon.  

*** The meeting was adjourned at this point due to time constraints.

c. Rotary Foundation
d. Attendance

8) COMMITTEE REPORTS
a. Membership (Clay)
b. Club Service (Rothman)
c. Vocational Service (Johnson) 
d. Community Service (Neil) 
e. International Service (Butts) 
f. Youth Service (Hagwood)
g. Rotary Foundation (Bergin)

Meeting adjourned at 2:45 PM
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