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BOARD MEETING MINUTES
July 18th, 2018
11:00 AM
Ranger House, Lake Pavilion

board members 

Don Idler, President	     Dutch Nichols, Club Service
Drew Lewis, Secretary				     John Neil, Community Service
Robert Borish, Treasurer			             	     Loretta Butts, International Service
Steve Hodgson, President Elect (Absent)		     Sabrina Harper, Youth Service                     
Charles Bourbeau, Past President		     Rich Johnson, Vocational Service (Absent)
Ken Weathers, Executive Secretary (Absent)                Davina Bergin, Rotary Foundation
Anthony Rodriguez, Membership (Absent)	     Ted Jacobson, Programs Chair (Absent) (Non Board) John Donovan, Scholarships (Absent) (Non Board)     Tom Zirk, Website & Publicity (Absent) (Non Board)	
	


1) CALL TO ORDER AND WELCOME (Idler)  
a. The meeting was called to order at 11:07 AM

2) INTRODUCTION OF GUESTS (Idler)
a. No guests were introduced

3) ADDITION OF AGENDA ITEMS (Idler)	
a. New Business “d” Resignation of Member Anthony Rodriguez

4) SECRETARY’S REPORT (Lewis)
a. Lewis presented the draft meeting minutes from the June 20th, 2018 meeting, Butts moved to approve, second by Borish, approved.  

5) TREASURER’S REPORT (Borish)
a. [bookmark: _GoBack]Borish presented the club’s balance statement as of July 16th, 2018.  Borish will be doing the club billing himself via QuickBooksd moving forward vs. using Tidwell Bookkeeping Services.  Borish asked to be reimbursed for postage and supplies.  The club has approximately $5,600 in additional funds from Rotary Year 17-18 that will be pulled forward for the 18-19 year, which represents about ½ of the proceeds from the Crab Feed.  Borish to check and see what checks are outstanding in the old Rabobank account since that account is now closed.  There was discussion around creating a Memorandum of Understanding (MOU) between club years if the club is going to participate in a project involving District Designated Funds (DDF).

6) OLD BUSINESS
a. Projector
i. The Board would like to donate our old projector to Atascadero Unified School District.  Club needs to ask Tom Butler if there is a need at the District.  

7) NEW BUSINESS
a. New credit card processing by Square discussed by Robert.  Do we move forward?
i. Borish moved to adopt the Square credit card processing system for use by the club.  Second by Butts, approved.  The fee is 2.75% of funds processed.
b. Cork N Cap Benefit
i. Drawing will be November 14th.  Ted Jacobson has volunteered to track ticket sales.  The goal is to generate at least $10,000 of revenue.  
c. Timing for each board member to talk about their avenue of service to the club.
i. Tabled for later discussion
d. Resignation of Member Anthony Rodriguez
i. Anthony Rodriguez has resigned from the club as of July 18th, 2018.  Rodriguez will email a formal resignation note to Lewis.

8) COMMITTEE REPORTS 
· Club Service (Nichols)
· Discussion on if social events such as the 1st Wednesday mixer count towards attendance and the answer is “no”.  John Donovan and Kurt Leavitt are coordinating the scholarship meeting.
· Vocational Service (Johnson)
· Absent
· Community Service (Neil)	
· Neil discussed sponsorship opportunities from the City of Atascadero, and was to email the BOD a roster of events.
· International Service (Butts)
· Butts discussed the 2020 Peace Symposium and would like it to be posted on our website.
· Youth Service (Harper)
· Mr. Melzer (Interact Coordinator) obtained a job out of the area and will no longer be able to support Interact.  
· Membership (Rodriguez)
· Absent

9) CLOSING COMMENTS:
a. Next BOD meeting is August 15th.  Planning to discuss Corporate and Family Memberships at some point in the future
10) Meeting Adjourned 11:48 AM
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