MINUTES
ROTARY CLUB OF ATASCADERO
BOARD OF DIRECTORS REGULAR MEETING
12:45 PM, April 8, 2020
Location:  Via Internet using “zoom”
Board members in attendance:
Steve Hodgson			Ryan Fields  			John Neil
Robert Borish			Tom Zirk			Don Idler
Joel Clay			Loretta Butts			Ted Jacobson
Ken Weathers			Jake Rothman			Charles Bourbeau
Note: Drew Lewis attended late in the meeting
Guests:  JP Patel, Don Price, Ron Mead (zoom administrator)
CALL TO ORDER:  Steve called the meeting to order at 12:45 pm with a quorum of the Board present.
MINUTES:   A motion was made and seconded to approved the minutes that were circulated with a correction of the spelling of Tessa Hagwood.  The motion was approved unanimously.
FINANCIAL REPORT:  Robert presented the highlights of the financial report that had been emailed to everyone.  He noted that the club has $34,000 in the bank which was twice the amount in the bank at this time last year.  
RYLA:  RYLA has been cancelled which will result refunds to the club.
R. I. International Conference:  The International Conference has been cancelled.  Refunds from RI will be coming back to the club and Joel Clay is trying to get a refund on the airline tickets.
The financial report was accepted by consensus.
NEW BUSINESS:
Lunch catering:  Steve discussed helping Prancing Chef through these hard times.  Several options were discussed including having “virtual” club meetings where members did a drive-by lunch pick up, funding a lunch program for some community organization, arranging for a drive-up meal pickup with pre-sold tickets to Rotarians and members of the public.  Steve will contact Anthoney and discuss some alternatives.
Waiving of member dues:  Steve discussed waiving dues for members that were experiencing a financial hardship.  The purpose would be to help members having a financial hardship and secondarily to help retain members who might otherwise drop their membership because of the cost.   Discussion included the cost of RI and District dues, extra charges beyond dues (such as crab feed tickets).  A motion was made and seconded to “Authorize Steve Hodgson to waive dues for individual members during the 3rd and 4th quarter (Jan. 1, 2020 thru June 31, 2020) who he deems to have a financial hardship”.  The motion was approved unanimously.  
Community assistance projects:  Steve noted that the Club will have funds for distribution to worthy recipients this year and asked that Board members to think about good uses for those funds this year and forward those ideas to him.  He also asked that the Cork and Cap revenue be forwarded to the Club Foundation so that the available funds would be easier to identify.
The meeting was adjourned at about 1:20 p.m.   

Submitted by Drew Lewis from notes by Ken Weathers
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