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BOARD MEETING MINUTES
Jan. 23rd, 2018
Pacific Premier Bank Boardroom, 12 Noon

BOARD MEMBERS

Charles Bourbeau, President	Ron Mead, Club Service (Absent)
Drew Lewis, Secretary	John Sanders, Community Service (Absent)
Dick Chafin, Treasurer	Cherie Jones, International Service (Absent)
Don Idler, President Elect	John Neil, Past President 
Steve Hodgson, Membership (Absent)	Rich Johnson, Vocational Service Ken Weathers, Executive Secretary	(Vacant), Rotary Foundation  Kristin Kearns, Youth Service (Absent)


1. President Bourbeau called the meeting to order at 12:02 PM.

2. No guests were introduced.

3. No agenda items were added.

4. Secretary’s Report (Lewis)
a. Minutes from Nov. 28th, 2017 were presented, and moved to be accepted by Don Idler, second by Rich Johnson, and approved.  John Neil and Ron Mead abstained.

5. Treasurer’s Report (Chafin)
a. Financial Reports presented by Chafin were reviewed, approximately $18,000 in bank, $2,200 in Take the Lead IOU’s.  Cork N Cap benefit came in under budget.  Discussion on end of year giving, no formal action taken.  

6. Old Business
a. No old business was discussed.  

7. New Business
a. 5th Wednesday Ideas
i. It was decided to have a regular meeting on the 5th Wednesday of January.  There was discussion on the idea of doing a social event on a 5th Wednesday, it would just need to be planned in advance.  No formal action was taken on on-going 5th Wednesdays.  
b. RYE Student Fundraiser Ideas
i. Discussion about fundraising ideas for exchange student Mariana’s train trip.  No formal action was taken
c. Fundraiser status, Crab Feed
i. Crab feed was discussed, more volunteers were needed at this time.  
d. Superbowl Pool
i. Neil was to call John Falkenstein to coordinate, $25 / square.
e. Take the Lead
i. Brief discussion on take the lead, event cost is approximately $3,800
f. Superbowl Party
i. Will be Feb 4th at Bourbeau’s house, particulars were discussed.  
g. Paul Harris Points
i. Board briefly discussed our accumulated Paul Harris points which we can award.  No formal action was taken. 


	8.  Committee Reports
a.  Club Service – No report.
b.  Vocational Service -  Discussion on the 4 Way Test – Essay Contest
c.  Community Service-none
d.  International Service-none
e.  Youth Service-none

[bookmark: _GoBack]		Meeting was adjourned at 1:04 PM.
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