Rotary Club of Atascadero
2019 Crab Feed – 20th Annual, held 16 FEB 2019 at the Lake Pavilion

Narrative of the Event, by John Hollenbeck, 18 FEB 2019

Club President:	Don Idler
Crab Feed Event Coordinators:	Don Idler, John Hollenbeck
Committee Members:		
Auction Items:		Sabrina Harper
	Bar:			Ross Tenhaff
	Ticket Printing:		Ken Johnston
	Desserts:		Linda Zirk (Tom’s wife)

SUMMARY OF RESULTS
	The event was held at the Pavilion.  It coincided with President’s Day weekend.  Suggest you avoid that weekend (several members missing).  The week leading up to the event was near-constant rain; however, the rain was sparse on the day of the event.  Few sprinkles fell while the crew was outside cracking crab.  

	The event sold-out essentially on Friday the day before the event, when Paul Warner called and ordered a table of 8.  The final tally of tickets turned in, and “no-shows”, indicates the following statistics:
· 257 seats sold or compensated (217 sold, 40 comp’d.  Three other tickets (2 by Chafin, and 1 by Hodgson) were credited as “donations” because they were unused by anyone)
· 2 no-shows (the compensated tickets given to Waste Management were not used.  In past years they always used those two tickets.  Unknown why not this year.)
· 255 seated for the event. (a sell-out is 254, for 32 tables at 8-each.  Molina’s had 9 at their table)

The following is Hollenbeck’s accounting of revenue from corporate sponsors, and ticket sales.  Collected monies are turned over to Robert Borish, Club Treasurer:
· Gross Revenue:		$25,135
· Corp. Sponsorships:	$10,000 
· Donations by Mbrs:	$225
· Ticket Sales:		$14,910
	
CORPORATE SPONSORS (lead by Idler)
	Don wanted to have four corporate sponsors at $2500 each.  Each sponsor was given a table of 8.  A banner was designed to show the corporate sponsors logos.  The banner also included a list of those who bought tables of 8 (the banner was ordered 10-days before the event, from ASAP Reprographics in SLO, along with “table tents” for all tables sponsored and “open” – last year’s tents were saved for possible re-use).  
The four corporate sponsors obtained were:
· Idler’s Home
· Whirlpool
· Pacific Premier Bank
· Atascadero 76 Station

Other sponsorships that I know about are as follows:
· Waste Management (805) 466-3636:  They donate a 4-cy dumpster for all the smelly trash that we generate (the Pavilion does not want us stinking up their bin).  The contact in the past has always been Ms. Randi Messer.  I stopped in there to see her and order the dumpster, but was told she was on extended leave (unknown why).  I mailed two complimentary tickets to Randi (8740 Pueblo Avenue, Suite B, Atascadero, CA  93422), but they were not used at our event.  That is unusual – they have most always sent someone to our event.
· Ancient Peaks (Club Member Doug Filipponi):  Don Idler worked with Doug for I think wine and also for an auction donation item.  Don asked that I provide 4 complimentary tickets to Doug.  
· Color Craft Printing:  See below under Tickets for their sponsorship.

TICKETS 
Ticket Prices
This year, President Don Idler chose to have tickets prices at $75 each, with the following exceptions:
· Tables of 8 offered sold as a whole-table at $540 per table (unit cost of $67.50).
· Table of 8 sold prior to 19 DEC (last club meeting of 2018) sold at $525 per table.  The signup sheet for this pre-sale is attached.  This “gimmick” was so that club members could save $15 over normal table price, but also so the club would have a positive cashflow leading up to the event.  The event has a very large (as a percentage) of expense-cost, and in year’s prior to this year’s event, the revenue of the event was collected/deposited generally after all the expenses came in.  The goal was to have some pre-sales where the IOUs would be paid by club members at the beginning of the first quarter of 2019.  It was very successful:  11 tables were sold at $525 each (2 were check-sales, and the rest were IOUs).

Ticket Printing  
Club Member Ken Johnston orders the 400 tickets from Color Craft Printing.  They number the tickets and bundle them in groups of 8.  Their quality of numbering is not good, as some numbers are missing, or repeated, and the bundles are not always with 8 tickets.  The printer has given the tickets to the club free of charge, thus not much to complain about.  This year we mailed 2 tickets to the owner (Joe Nutile, Color Craft Printing, 8831 Palomar Avenue, Atascadero, CA  93422), and they were used at the event.



(tape a ticket here as a sample)





SAMPLE TICKET FROM THE 2019 EVENT

	[image: Atascadero_Brand]
TO:  ___________________________________________

SUBJECT:  2019 CRAB FEED (FEB 16TH)
TICKET NUMBERS:  ____________________________
Please sell the enclosed tickets.  If you can’t attend the event, please purchase 2 of the tickets ($150 total) and give them away to someone who can attend the event.  Return the unsold tickets to John Hollenbeck no later than Feb 13th.  Thank you for supporting our club.


Ticket Distribution and Sales
	Club Member John Hollenbeck lead the effort of pushing the sales of tickets to the club members.  He enticed 11 club members to sign up for the early table price.  He then continued to make announcements to club members to pick up tickets but this proved pretty unsuccessful.  Finally for those who had not taken any tickets to sell, he bundled 4 tickets in a small envelope and distributed them to club members at the 23 JAN meeting, and for those not in attendance (about 13) he mailed it to their mailing address shown in Club Runner (sample of the letter used to mail the packets is attached).  The inset was glued to the envelope instructing the club members of what was enclosed.  
LESSON LEARNED:  Club members won’t take tickets.  Step 1:  Early, send the attaches sign-up sheet around for members to sign up for table.  Do that for 2 weeks.  After that, then Step 2:  Bundle the tickets in groups of 4 and distribute to the club members.  Mail to those not in attendance.  


The club members are not proactive in selling the tickets.  Some are, but many are procrastinators.  The procrastination causes trouble in determining how much crab to order, and whether or not the event will be a sell-out.  I do not have the necessary patience for managing the ticket sales.  Some club members say “don’t worry about it – it always sells out.  In 2016/17 Club year, it did not sell out, and we actually threw crab away.  That is the only year I recall it didn’t sell out, so fortunately those that say “don’t worry” may be correct; however, I do not have the patience for managing that uncertainty.  I offer the following suggesting for the next person who manages the ticket sales:
· Send the sign-up around several weeks prior to the quarter for which the event occurs.
· Once you know who in the club has bought one or more tables, then distribute the rest of the tickets.
· Constant announcements at meetings and club e-mail reminders to sell them.  
· Work to get it sold out as early as possible, so you know for sure how much crab to order.


PICKING THE DATE OF THE EVENT
	Do this EARLY!.  I think a good weekend would be the Saturday right before Valentine’s Day (but not on Valentine’s Day).  We just did the Saturday afterwards, and it seemed festive.  The problem was several club members are gone over the President’s Day weekend, so I’d try and avoid that day again.  Any three-day weekend should be avoided.  

	Several clubs have crab feeds, so try and not overlap with them.

	Dates fill up at the Pavilion quick, so be proactive in picking a date.

	It would be nice if the event could be after the time change in March so that the crab crew can crack in daylight, but that is not necessary.

ORDERING THE CRAB
	Don Idler has been ordering it (750 pounds) from Giovanni’s in Morro Bay.  This year it was purchased for $7.00/lb.  

PURCHASING FOOD STUFF FROM VENDORS
	The menu for the event is as follows:
· Crab (see above, and talk to Don Idler)
· Pasta Salad and Cesar Salad:  Order enough to serve 254 people (if the event is a sell out).  Made and delivered by Cricket’s, 9700 El Camino Real #104, Atascadero, CA  93422.  Call weeks in advance of the event to order:  (805) 440-8097, ask for Ms. Kellie Adams.  This year’s total for both was $540.  
· Sourdough Rolls:  We have always used Brian’s Bread in Atascadero, (805) 466-2300.  Order 12 rolls per table.  32 tables used in 2019, so ordered 384 rolls (that’s 24 bundles of 16, which is the way Brian’s Bread sells them).  They will deliver to the Pavilion.  Their address is:  4005 Traffic Way, Atascadero.  

OTHER DRY-GOODS AND MISC. FOOD STUFF
	Several items need to be purchased before the event.  The following is a summary of these things.  The attached Inventory of Stuff for the Crab Feed gives you an idea where to buy items, and how much to buy.  Turns out that most (probably all) items can be bought at Smart and Final.

Bar Stuff
	This is managed by the Bar Committee.  I don’t have knowledge what happens here.

Cloth Table Clothes & Napkins
	This year, and last year, Member Joel Clay worked with his vendor to obtain these items.  In past years, we used disposable round table clothes.  I’ve asked Joel to turn in the receipts for reimbursement, for which Joel replied he thinks he can get these for no-charge.  Someone should verify that Joel did accomplish this as this cost is too great to carry as a gift, in my humble opinion.  The table clothes (white) and napkins (red) were very classy and made the place look great.  

Other Food Stuff
	Pats of Butter:  Obtained from Smart & Final.  Put 12 pats in a paper bowl, one per table.
	Cocktail Sauce:  Put two 9-oz crystal cups of sauce on each table.
	Melted Butter:  Bought 48 pounds of butter for the 2019 event, and there was plenty of butter (threw melted butter away).  It is self-serve from crock pots (est. 10 on-loan by members) scattered around the pavilion.  Use liners in the crockpots to keep the mess down.  Bought the 1-lb blocks of butter at Costco, 4 lbs per box, 12 boxes in all purchased.  

Nonfood Stuff
	The nonfood stuff is described in the attached inventory list.  Some items are reused each year (e.g., serving spoons for pasta, serving tongs for Cesar salad, metal crab crackers), while other items are disposed of (e.g., rectangular table clothes used to stage food, stage crab cracking, the half pans for serving foods, etc.)  The event’s storage tubs are stored at Idler’s in Paso Robles.  At least 3 months (or so) before the event, go to Idlers’ and go through all of the tubs to account for the disposable items that need to be replenished each year, then update the inventory list and then go shopping for the items.  After you shop, the inventory list is a good way to update the cost of things so you can have an idea of the expenses.  
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