Minutes-Agenda Vocational Service Committee Wed. October 14, 2015
Present at meeting:  Chris Balough, Principal at Del Rio, Tom Butler, Ryan Amborn, Grigger Jones, Rich Johnson
I look forward to a great year, and doing service in our community with all of you.
We are moving our meetings to Cowgirl Cafe at 8300 El Camino Real. The 2nd Wednesday of the month, from 7:00 - 8:00 AM.  All are welcome to participate or visit.
These are our current projects.  As our first meeting of the school year, I have added some questions to discuss about these projects.  Please bring any new ideas you have in mind.
[bookmark: _GoBack]First, I would like to propose that our first meeting of the school year be in September instead of October (we meet the 2nd Wednesday of the month).  We have taken off July/Aug/Sept until now, so we would change that to June/July/August.  What do you think? It was agreed that we would have our first fall meeting in September.  We will have no meetings in June/July/August/December.
1)  Del Rio/West Mall High School Career Day - Twice a year with about a dozen speakers.  This will be our third year with this program, and I think our last iteration in May, was the best yet.  As we have done them, in cooperation with the staff at Del Rio, we have worked on improving them each time. Rich met with Kahlin Wolfe and set a date of November 20th for fall Career Day.  Are there additional ways we can help students find their vocation? Are there ways you would personally like to help?  No changes suggested.  Tom thought we might be able to incorporate this into the GetFocusedStayFocused program they hope to introduce starting freshman year. Chris says his students can use job clothes and money so non-qualifying students can participate (audit) GreenSmart training.  We need to get major employers of the area on board with helping train and employ students.
2)  Four Way Test Essay Contest - AHS and Del Rio, designed to flow into the District Essay Contest.  The Four Way Test is a Rotary cornerstone, used as a guide to make help make good life and/or business decisions.  This was previously handled by Deborah Bowers.  Would someone like to take this on?  Tom Butler will handle this program.  Involve new Interact club advisor. Rich will email Paul Parotti
3)  AHS Auto Shop Project - Advisory committee of local automotive business people, along with Charlie Herrera the instructor, formed and moving forward with the goal of AHS being involved in skills competitions, and helping students discover vocational opportunities.  This was started last year.  We have already obtained a Rotary matching grant, and along with individual donations, presented Charlie with a check of $9,500, which will be used to better equip the AHS auto shop.  Ryan has plans to fully fund Charlie's request of $18,000, and to set up some type of endowment for the auto shop at AHS.  He can fill us in and we will discuss.  Ryan is working on an AHS endowment of at least $25K (minimum amount is a Foundation issue).  Ryan would like to participate in Ford Test Drive program at car show.  Ford will set it up, and we get $20 per test drive to our program.  Ryan is being updated by State Education person on conventions/programs.  He will be helping Charlie keep on track to get SKILLS USA entry.  Tom says the district/AHS has lost focus on Voc Ed pathways, but will be doing more in that area, and invites local participation.
4)  TheCareerHelper.org - Website to help young people choose their career path, which went live 3/1/15.  This project is dynamic.  We want to provide an objective look at various career paths, and help provide mentors for students.  What do we do now?  Marketing and student awareness.  Riich emailed District Voc Service Chair to see how other clubs can submit videos and/or share website.
5)  The Firepit - A local, monthly, casual, business roundtable, for both Rotarians and non-Rotarians.  Feedback and any changes we want.  Hold downtown in good weather??  Firepit has been well received and had good non-Rotary participation.  We will address downtown idea in the spring.
6)  Mentors for Students - Mainly through Del Rio (with hopes to expand to AHS), assisting the school in locating and signing up mentors.  This was mainly assisting with the GreenSmart program (this will be the last year), and dovetails into our website. We have budgeted to pay for five AUSD Volunteers' screening etc. this year.  This is something that the schools could use help with.  It was suggested  to involve Women In Business through the Chamber, and specifically Jackie Lerno, Gina Krumland, and Beth Brennan.  Stacy, Tom Butler’s assistant might also be able to help.
