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BOARD MEETING MINUTES
August 29th, 2017
Pacific Premier Bank Boardroom, 12 Noon

board members 

Charles Bourbeau, President	             Ron Mead, Club Service
Drew Lewis, Secretary					John Sanders, Community Service 
Dick Chafin, Treasurer					Cherie Jones, International Service (Absent)
Don Idler, President Elect (Absent)			John Neil, Past President
Steve Hodgson, Membership (Absent)		Rich Johnson, Vocational Service 
Ken Weathers, Executive Secretary			Kristin Kearns, Rotary Foundation	
(Vacant), Youth Service

1. President Bourbeau called the meeting to order at 12:02 PM.

2. Robert Borish was introduced as a guest.

3. The following agenda items were added:

a. 7.C – District Governor visit on Sept 13th
b. 7.D – Hurricane Harvey Contribution
c. 7.E – Club Budget

4. Secretary’s Report (Lewis)

a. Correction to board minutes from July 25th was made, typo changed 7.C. “clue” to “club”.  Weathers moved to approve the minutes, second by Sanders, approved.  It should be noted that John Neil caught the typo (good job John) and also abstained from the vote.

5. Treasurer’s Report (Chafin)
a. Chafin presented the proposed 17-18 Rotary year budget, Sanders moved to approve, second by Johnson, approved.  Club receivables, balance sheet, and income statement were briefly reviewed.  

6. Old Business
a. Membership
i. No discussion.
b. Fundraiser Display at District Conference, Ventura Oct. 6-8
i. Bourbeau willing to go to Ventura, looking for other club members to possibly go.  

7. New Business
a. Attendance, status and approaches
i. [bookmark: _GoBack]The board had a lengthy discussion about poor meeting attendance, attendance requirements, regular weekly rotary meetings, non-traditional rotary meetings (such as mixer type events).  Some board members are in favor of reducing the frequency of regular club meetings, some board members are not in favor.  The board decided via consensus that a good approach would be to e-mail the club members weekly with a preview/snapshot of what the upcoming program would be.  Lewis agreed to send out the weekly email assuming he is given the content by the programs committee.      
b. Participate in project at Rancho El Chorro?
i. Was not discussed
c. District Governor Visit – Sept. 13th
i. The club will host the DG in our regular meeting room at the Pavilion on Wednesday, Sept. 13th.  The board will meet with the DG at 11:15 AM.  There is no mixer event that night.  
d. Hurricane Harvey
i. The board decided via consensus to donate $1,000 to a local Rotary Club in Houston, Texas for that club to donate as they see fit in the community to help with recovery efforts.  
e. Budget
i. Was approved as part of the Treasurer’s report.  

8. COMMITTEE REPORTS
a. No reports were given, but Take the Lead was briefly discussed, as well as housing for our incoming exchange student.  

 A motion to adjourn the meeting was made and approved at 1:05 PM.
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