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BOARD MEETING MINUTES
Nov. 28th, 2017
Pacific Premier Bank Boardroom, 12 Noon

BOARD MEMBERS

Charles Bourbeau, President	Ron Mead, Club Service (Absent)
Drew Lewis, Secretary	John Sanders, Community Service
Dick Chafin, Treasurer	Cherie Jones, International Service (Absent)
Don Idler, President Elect	John Neil, Past President (Absent)
Steve Hodgson, Membership 	Rich Johnson, Vocational Service Ken Weathers, Executive Secretary	(Vacant), Rotary Foundation  Kristin Kearns, Youth Service (Absent)


1. President Bourbeau called the meeting to order at 12:05 PM.

2. No guests were introduced.

3. No agenda items were added.

4. Secretary’s Report (Lewis)
a. Minutes from Oct 24th, 2017 were presented, and moved to be accepted by Ken Weathers, second by Rich Johnson, and approved.

5. Treasurer’s Report (Chafin)
a. Financial Reports presented by Chafin were reviewed, brief discussion on best way to fine membership, Cork N Cap results, and annual goal of $125 per member in fines.

6. Old Business
a. Membership Updates
i. No report.
b. Offsite events, 5th Wed, Auto Shop etc
i. Discussion on upcoming meeting Dec. 13th at AHS Auto Shop.

7. New Business
a. Host families for RYE student
i. Discussion around finding host families for RYE student, leads were backing out.  We need two host families.  Rich Johnson volunteering to provide temporary housing. 
b. Fundraiser status, raffle results, crab feed planning
i. Cork N Cap benefit had lower proceeds than previous year, but the club still has IOU’s coming in.  
ii. Crab Feed is planned for Feb. 24th, tickets arriving soon, made approximately $1,900 last year.  We should have about $7,500 in costs, Don Idler actively pursuing sponsorships.  Ticket cost discussion is $60 per ticket including wine & beer. 
c. PE’s Comments
i. Discussion around 2018-19 Board makeup and officers.  Discussion around Rotary meeting at JP’s house, scheduled for Dec. 11th to discuss long term strategy and club status
d. Take the Lead Planning
i. Club members will be asked to be $100 sponsors again.  Discussion around asking the community for donations and outside sponsors.  Approximate cost of event is $3,000.  
e. Bell Ringing
i. Matt Conrad is leading the coordination.


	8.  Committee Reports
a.  Club Service – absent.
b.  Vocational Service -  Mobile Career Day happening at West Coast Auto and the Shore Cliffs resort.
c.  Community Service-none
d.  International Service-none
e.  Youth Service-none

		Meeting was adjourned at 1:10 PM
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