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BOARD MEETING MINUTES
December 19th, 2018 – Wednesday 11:00 AM
Ranger House, Lake Pavilion

board members 

Don Idler, President	               Dutch Nichols, Club Service
Drew Lewis, Secretary				    	John Neil, Community Service 
Robert Borish, Treasurer			             	  	Loretta Butts, International Service 
Steve Hodgson, President Elect			     	Sabrina Harper, Youth Service 
Charles Bourbeau, Past President		     	Rich Johnson, Vocational Service 
Ken Weathers, Executive Secretary (Absent)		Davina Bergin, Rotary Foundation
Jackie Lerno, Membership (Absent)			Joel Clay, Membership
Ted Jacobson, Programs Chair (Absent) (Non Board)	Tom Zirk, Website/Publicity (Non Board)	
John Donovan, Scholarships (Absent) (Non Board)     	
	


1) CALL TO ORDER AND WELCOME (Idler)  
a. The meeting was called to order at 11:03 AM

2) INTRODUCTION OF GUESTS (Idler)
a. No guests were introduced

3) ADDITION OF AGENDA ITEMS (Idler)	
a. No agenda items were added

4) SECRETARY’S REPORT (Lewis)
a. Lewis presented the draft meeting minutes from Oct. 24th, 2018.  Neil moved to approve, second by Harper, approved.

5) TREASURER’S REPORT (Borish)
a. Borish presented the club’s financial statements.  Discussed receivables, Idler going to call members with Accounts Receivable issues.  Lewis going to remove Caleb Davis from membership rolls.  Hodgson moved to accept financials, second by Johnson, approved.
    
6) OLD BUSINESS
a. Cork & Cap needs to be promoted.
i. Approximately $11.5k in net proceeds from the Cork N Cap benefit.  Discussion around fundraisers but no formal action taken.

7) NEW BUSINESS
a. Crab Feed for February 16th, 2019
i. Discussion around Crab Feed and possibility of live/silent auction.  Discussed major sponsors including Idlers, Pacific Premier Bank, Don Giessinger, Whirlpool.  
b. Bell Ringing for Salvation Army
i. Discussed scheduling and need for more volunteers.
c. Rich to discuss 501c3
i. [bookmark: _GoBack]Johnson discussed the need of the Club Foundation to raise at least 1/3 of their income from member and/or public donations.  
d. Announce Derek Kirk as PEN for 2020-2021
i. All 10 past presidents approved, excepting Chris Molina who did not respond to reach outs.

8) COMMITTEE REPORTS 
· Club Service (Nichols)
· Positive feedback on caterer lately
· Vocational Service (Johnson)
· 4 way essay contest target date is April
· Community Service (Neil)	
· International Service (Butts)
· Butts working on grant with Will in Templeton Club, Butts and Idler met with Parents 4 Joy with the goal of raising $40,000 via global grant.  Parents 4 Joy needs the money quickly so we are working to write the grant and have it approved.
· Youth Service (Harper)
· Planning RYLA with students, will need volunteer drivers.  Also planning Take the Lead tentatively scheduled for March 5th, and might change format of event.
· Membership (Lerno / Clay)
· Clay discussed need for membership to be a top board priority for committee reports.
· RI Foundation (Bergin)
· Bergin approved to allow club points to be used to match club member contributions up to 50% of a Paul Harris Fellowship (so club will match $500 if a club member donates $500).  Discussion around bestowing a Paul Harris Fellowship on a community member in the future.

9) CLOSING COMMENTS:
a. Idler interested in discussing business/family memberships after the 1st of the year. 
10) Meeting Adjourned 11:50 AM
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