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BOARD MEETING MINUTES
April 24th, 2018
12:00 Noon
Atascadero Mutual Water Company Conference Room


BOARD MEMBERS

Charles Bourbeau, President	Ron Mead, Club Service 
Drew Lewis, Secretary	John Sanders, Community Service (Absent) 
Dick Chafin, Treasurer	Vacant, International Service
Don Idler, President Elect	John Neil, Past President
Steve Hodgson, Membership	Rich Johnson, Vocational Service Ken Weathers, Executive Secretary (Absent)	Vacant, Rotary Foundation  Vacant, Youth Service


1. President Bourbeau called the meeting to order at 12:01PM.

2. No guests were introduced.

3. No agenda items were added.

4. Secretary’s Report (Lewis)
a. Lewis presented the meeting minutes from March 27th, Idler moved to approve, second by Johnson, approved.  Lewis discussed the draft 2018-19 Continuing Resolution and will send the BOD the insurance requirements for the Club Foundation to be covered under the Rotary International insurance program.  

5. Treasurer’s Report (Chafin)
a. Financial Reports presented by Chafin were reviewed, approximately $26,000 in the bank, estimating that we will have perhaps $20,000 available for donations.  The board reviewed the receivables list.        

6. Old Business
a. No old business was discussed.  

7. New Business
a. Club BBQ Essay Awards, May 16th
i. Family Night BBQ is on track for Wednesday, May 16th.  Johnson to invite high school students and give headcount.  The club is planning on presenting a Paul Harris Fellowship award to Charlie Herrera, the AHS Auto Shop teacher.  
b. Joint Board Meeting
i. Scheduled for June 7th at Ken Weathers home.  
c. Tuesday in the Park BBQ
i. Scheduled for July 17th, details were discussed including the need for approximately 18-20 total volunteers for the night.  
d. Discussion about 2017-18 Contributions
i. Bourbeau discussed his donation priorities, including perhaps $5,000-7,000 for the A Town Park, another ShelterBox, $5,000 for Club Foundation, $2,000 for International Foundation, and minor donations to Loaves & Fishes, RISE, and the Boy Scouts.  No formal action was taken.  
e. Foundation Update
i. The Club’s Foundation was discussed, it was noted that club member Jake Rothman is leading the Investment Committee, the board is doing a reconciliation of accounting, 100% of funds are now in the ScottTrade and TD Ameritrade accounts.  The boar is working on updating expectation for Board Members and to operate more efficiently.  


	8.  Committee Reports
a.  Club Service – No report.
b.  Vocational Service -  No report.
c.  Community Service- Absent
d.  International Service- Absent
e.  Youth Service- Absent

[bookmark: _GoBack]		Meeting was adjourned at 12:53 PM
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