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BOARD MEETING MINUTES
Sept 26, 2017
Pacific Premier Bank Boardroom, 12 Noon

BOARD MEMBERS

Charles Bourbeau, President	Ron Mead, Club Service (Absent)
Drew Lewis, Secretary (Absent)	John Sanders, Community Service
Dick Chafin, Treasurer	Cherie Jones, International Service (Absent)
Don Idler, President Elect	John Neil, Past President
Steve Hodgson, Membership	Rich Johnson, Vocational Service Ken Weathers, Executive Secretary (Absent)	(Vacant), Rotary Foundation  Kristin Kearns, Youth Service


1. President Bourbeau called the meeting to order at 12:03 PM.

2. No guests

3. The following agenda items were added:
a. Ice Cream invoice from the zoo event.  Total Invoice to City of Atascadero $1200, from Doc Bernstein’s Ice Cream.  Per Ryan Amborn, he would match whatever portion the club pays. Motion to pay $300 by Don Idler, 2nd Kristin Kearns. Passed.  It was noted that in the previous year, when we purchased the ice cream from Smart & Final, the total cost was about $300.
b. Don Idler after, attending President Elect retreat, asked for a 2nd person to qualify our club, by taking the Rotary Grant Certification Courses.  John Neil said he would do it, after making sure he has no schedule conflicts.  Don Idler reports that according to documents he received at the retreat, that our club has approximately $20,000 available for matching grants, although not sure if this is DDF money or some other availability.
c. Don Idler has set the Crab Feed Date as February 24, 2018.  He hopes to raise $20,000, partly through added fund raising at the event (such as auctioning desserts), and partly through outside sponsorships.

4. Secretary’s Report (Lewis)
a. Minutes from August 29, 2017, Board Meeting were moved to be accepted by John Neil, second by John Sanders, and approved.

5. Treasurer’s Report (Chafin)
a. Financial Reports presented by Chafin were reviewed with little discussion. Motion to approve by Don Idler, second by Steve Hodgson, approved.

6. Old Business
a. Membership
i. Wayne Pearson has resigned.  Applications from two prospective new members were presented for ten day notice: Ushi Fenton, Real Estate, and Sabrina Harper, Banking.
ii. Don Idler will attend the District Conference in Ventura, October 6-8 (after attending a Dodger Game Friday night).
iii. Hurricane Donation:  Pass the hat raised $925.  Motion to send the money to existing Hurricane Fund through Caribbean Rotary District 7020, by Kristin Kearns, seconded by Don Idler, was passed. Note:  $825 was deposited directly into Foundation account, for disbursement.  $100 “red slip” from John Hollenbeck will be remitted from Club to Foundation, to be included in total of $925.
iv. Charles Bourbeau will host a mixer at his house on Wednesday, November29th, starting at 5:30.  There will be no lunch meeting that day (dark).  The Public Safety BBQ will serve as our October mixer.

7. New Business
a. District membership survey results
i. The District Survey results were reviewed.  Consensus was, that there is not enough information to provide insight into increased membership.
b. Participate in project at Rancho El Chorro?
i. The project surrounding the park development, was presented by Charles Bourbeau, with the request that anyone interested lead participation.
c.  Host families for RYE student, Mariana.  Two families are needed, starting  January, 2018, to split the second half of the school year.  Rich J. will email Mike Melzer, Interact Advisor, to see if any of the member families could volunteer.  John Neil will reach out to local churches.
d.  Public Safety BBQ:  October 18th.  Everything is arranged.
e.  Fundraiser status:  Cork & Cap stats were not available, drawing is November 1st.
	8.  Committee Reports
a.  Club Service-none
b.  Vocational Service-Rich Johnson reviewed minutes of committee meeting from 8/30/17.
c.  Community Service-none
d.  International Service-none
e.  Youth Service-none

		Meeting was adjourned at 1:03 PM, as the liquor had run out.
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c. District Governor Visit – Sept. 13th
i. The club will host the DG in our regular meeting room at the Pavilion on Wednesday, Sept. 13th. The board will meet with the DG at 11:15 AM. There is no mixer event that night.
d. Hurricane Harvey
i. The board decided via consensus to donate $1,000 to a local Rotary Club in Houston, Texas for that club to donate as they see fit in the community to help with recovery efforts.
e. Budget
i. Was approved as part of the Treasurer’s report.

8. COMMITTEE REPORTS
a. No reports were given, but Take the Lead was briefly discussed, as well as housing for our incoming exchange student.

A motion to adjourn the meeting was made and approved at 1:05 PM.
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