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Rotary Club of Winters
2018/19

Vision/Mission/Priorities/Plan/Goals
Club Vision/Mission:

The Rotary Club of Winters will become a more visible and engaging organization in the Winters
community to make a long lasting positive impact.

Club Priorities (as established at our May 24" meeting):

1. Service Projects

2. Community Involvement & Visibility

3. Effective Communication with Members and Community
4. New Member Orientation & Development

Club plans/goals:

1. Service
a. Local community service projects that blend fellowship and work and do not take up an
extensive amount of time (2ish hours)
i. School Clean Up Day
ii. Clean up day - Welcome to Winters Sign
iii. School Literacy Day — Reading to students and giving a book to each student TK —
5% a book compliments of Rotary
iv. Thanksgiving Food Drive
v. Holiday Toy Drive
vi. Clean up day - Rotary Park annual sprucing up event
vii. Carnitas Festival
viii. Support of District 5160 service projects
ix. Support of Interact service projects
x. Other projects as identified by members and are doable
2. Youth Service
a. Interact
i. Attending at least one Interact meeting a month
ii. Participate in at least two Interact events for the year
b. Senior Scholarships
i. Rotary Club of Winters Solano College Promise (3)
c. Student of the Month
d. Interact Student’s Monthly Visits
e. Camp Royal & Camp Venture
f. Rotary Readers
3. Club Meetings
a. 3-4lunch meetings a month
i. 1meeting for club business/discussion/team building
a. Learning about our fellow members
ii. 2/3 meetings with Keynote speakers
4. Events
a. Two social events for the Club



Rotary Club of Winters
2018/19
Vision/Mission/Priorities/Plan/Goals
i. Fireside Chats to be connected to Social
Christmas/Holiday Dinner
Charter Night
Demotion Evening
e. A night at the River Cats
5. Fundraisers - Supporting the Health, Welfare and the Youth of our Community
a. TrapShoot
b. Youth Day Pancake Breakfast
c. Wine and Food Gala
d. County Fair
e. Rotary Raffle
6. Membership
a. New Members
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i. Increase membership by 5 members
ii. Begina Corporate membership (4) (PG&E, City, School District, Etc)
a. Have atleast 2 new corporate memberships
iii. Begin a partner’s membership (2)
a. Have at least 2 new family/partner memberships
b. Induction of New Members
i. Provide detailed information regarding membership prior to induction
ii. Enhance the induction and welcoming process
iii. Fireside Chats held for new members within their first 6 months of membership —
connected to club socials
7. Promotion/Branding
a. Create Rotary Club of Winters Brand
b. Produce and sell to club members Rotary Club of Winters Swag
c. Increase visibility in the community with Rotary Club of Winters promotional material
d. Renew our website!! Dacdb
e. Increase use of Social media
f. Marketing
8. Effective Communication
a. Use website and social media to communicate and publicize Club activity.
b. First meeting of each month for important communications of club events/activities.
c. Monthly email from President of the following
i. Upcoming events/activities
ii. Board meeting minutes/need to knows
iii. Etc.
d. Newsletters
9. Foundations
a. Educate members about the Foundation and have at least 80% be “sustaining Paul
Harris contributors”
b. Rotary Club of Winters Foundation
i. Create aclearly articulated plan for the future of the Foundation



2018 — 2019 Rotary Club of Winters
Meeting and Event Dates

January:
e Board Meeting the 4" at 8:00 at Winters JUSD (Friday)
e Lunch Meetings (4) -3, 10,17, 24
o 10" Club Business Meeting
=  Committee Chair meeting at 11:30
e Social/Fireside Chat — 31%

February: p
e Board Meeting the 1°" at 8:00 at Winters JUSD (Friday)
e Lunch Meetings (3) - 7, 14, 21
o 7" Club Business Meeting
=  Committee Chair meeting at 11:30
o 14" District Governors Visit
* Board Meeting with D.G. at 10:30
e Charter Night — 28"

March:
*  Board Meeting the 1*" at 8:00 at Winters JUSD (Friday)
s Lunch Meetings (4) - 7, 14, 21, 28
o 14" Club Business Meeting
= Committee Chair meeting at 11:30
o 28" Lunch (box)/Community Clean Up (Rotary Park Sprucing)

* Board Meeting the 5" at 8:00 at Winters JUSD (Friday)
e Lunch Meetings (4) — April 4, 11, 18, 25
o 11" Club Business Meeting
*  Committee Chair meeting at 11:30
e Rotarians with Knives the 26" (Friday)
e Youth Day Pancake Breakfast the 27" (Saturday)

* Board Meeting the 3™ at 8:00 at Winters JUSD (Friday)
e Lunch Meetings (5)-2, 9, 16, 23, 30
o 9" Club Business Meeting
= Committee Chair meeting at 11:30
o 16" Lunch (box) /Food & Wine Gala Prep
*  Winters Food and Wine Gala — 18" (Saturday)

¢ Board Meeting the 7" at 8:00 at Winters JUSD (Friday)
s Lunch Meetings (3) —June 6, 13, 20
o 13" Club Business Meeting
*»  Committee Chair meeting at 11:30
» Demotion Celebration — 27"

All dates are on a Thursday unless specifically stated
Bold/italicized dates will have presenters/speakers
Other club events/service may be planned



2018 — 2019 Rotary Club of Winters
Meeting and Event Dates

July:
» Board Meeting the 6 at 8:00 at Winters JUSD (Friday)
¢ Lunch Meetings (3)-12, 19, 26
o 12" Club Assembly
¢ Trap Shoot — 7th (Saturday)
August:
¢ Board Meeting the 3" at 8:00 at Winters JUSD (Friday)
e Lunch Meetings (4) -2, 9, 16, 23
o August 9" Club Business Meeting
= Committee Chair meeting at 11:30
» Community Service Project the 4™ (Saturday) — School Clean Up Day
e River Cats Game — 21* (Tuesday)
e Social/Fireside Chat — 30"
September:
¢ Board Meeting the 7" at 8:00 at Winters JUSD (Friday)
e Lunch Meetings (3) -6, 13, 20, 27
o 13" Club Business Meeting
*  Committee Chair meeting at 11:30
o 27" Lunch (box)/Service Project — Community Clean Up Day (Welcome to Winters sign)
October:
* Board Meeting the 5" at 8:00 at Winters JUSD (Friday)
¢ Lunch Meetings (3) -4, 11, 18, 25
o 11" Club Business Meeting
=  Committee Chair meeting at 11:30
o 25" Lunch (box)/Service - School Literacy Day
e Interact Kick-off — 21*
November:
» Board Meeting the 2™ at 8:00 at Winters JUSD (Friday)
¢ Lunch Meetings (3) -1, 8, 15, 29
o 8" Club Business Meeting
*  Committee Chair meeting at 11:30
o 15" Food Drive
29" 2019/20 Board Nominations
December:

* Board Meeting the 7*" at 8:00 at Winters JUSD (Friday)
* Lunch Meetings (2) -6, 13,
o 13" Club Business Meeting and Toy Drive
*  Committee Chair meeting at 11:30
= 2019/20 Board Elections
* Holiday Party — 20t

All dates are on a Thursday unless specifically stated
Bold/italicized dates will have presenters/speakers
Other club events/service may be planned



2018 — 2019 Rotary Club of Winters

Leadership Positions

Board of Directors:

President:

Immediate Past President:
President Elect:

President Nominee:
Secrefary:

Treasurer:
Sergeant-at-Arms (VP):

Director/ Membership Chair

Director/Foundation Chair

Committee Leads:

Community Service:
Rotary Grants:
Membership & Retention:
Brand/Promotion/Image:
Interact/Youth Liaisons:
Foundation:

Fundraising:
Fun/Social/Events:

Foundation Board:

President:

Foundation Chair:
Immediate Past President:
President Elect:

Vice President:

Todd Cutler
Jack Vickrey
Chris Kelsch

Tamsen Bhachech

Mike Sebastian

Charley Wallace

Bob Schultz
Jesse Loren
Cecil Padilla

Chair:

Kyla Sutro
John Donlevy
Jesse Loren
Dan Maguire
John Hagelis
Cecil Padilla
Jack Vickery
Maria Williams

Todd Cutler
Cecil Padilla
Jack Vickrey
Chris Kelsch
Bob Schultz

Vice Chair;

Melanie Dye

Joe Trotter

Juan Zaragoza

Tamsen Bhachech

Bob Schultz/ Tamsen

Bob Schultz

Jessica Kilkenny/Joe Trotter
Viona Hague

Secretary: Mike Sebastian
Treasurer: Charley Wallace
e Director: Tamsen Bhachech
¢ Director: Jesse Loren



ROTARY:

MAKING A
DIFFERENCE
Rotary Teams 2017 / 2018
R 0 T A R Y
Months Jul Nov Sept Oct Aug Dec
Responsible Jan May March April Feb June
Captain Chris K Charley Tamsen Bob S Jesse Loren | Jack V
Assist Juan Z Mike S Melanie D Kyla S. John D, Cecil P
Members Mike K. Viona H Jessica K Dan M. John H, Dave M
Chris J Woody F. Linn M Rich M. John B Greg L
Maria W. Margaret B | David L.. John C. David D
Joe T
Monthly Duties Captains: Please email your member's responsibilities
Set Up / Take Down to me the week before your month begins
Pledge
4 Way Test
Invocation
ong
Recognition
Rotary Minute
Program
Raffle

Mary R.




Rotary Club of Winters
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BE THE INSPIRATION

We’re a leadership Organization of local
business, professional and civic leaders.

We meet regularly, get to know each other,

form friendships, and through that, we.re able
to get things done in our community.

“Service Above Self”



