Minutes - Mt. Shasta Rotary Membership Committee
12/16/20
Present: Ken Brummel-Smith, Mike Mondeau, Doug Carter, Tom Stienstra, Al Schoenstein

1. Mike volunteered that Ken should be chair and he would provide lots of assistance. All Agreed.
2. Membership list – Lorinda had published on Google Docs the current membership list. Al was unsure about some of the people on it, especially the honorary members.
a. Action: Ken and Al will follow-up with Lorinda and others to confirm
3. Tom suggested we ought to be giving new members more Rotary stuff when they join. He showed many objects produced by Rotary. Ken mentioned he got a Rotary pin, sticker, and paperwork (Mt. Shasta Rotary booklet, order sheet for stuff from Russel Hampton Co., certificate of membership, name tag, Four-Way Test, Object of Rotary, window sticker) after he joined. Mike mentioned that at his previous club everyone had a T-shirt they wore when doing community service projects. Someone mentioned that Molly had handled the T-shirt orders in the past. If we do need to remake them locally we can maybe use the company that did the MS Pickleball Club’s shirts. We should also encourage the owner to join Rotary.
a. Action: Need to decide whether to add anything else (hat? T-Shirt?)
b. Action: Need to clarify who’s responsible for ordering these things and for providing them to new members
c. Action: Ken will contact Molly about the T-shirt question.
4. New member orientation. All agreed we need to formalize the process. Are we always naming a sponsor? Is that the same as a mentor? Kathy Suvia sent a list of 14 things the Niles Club requires of new members. Lorinda recently produced an excellent New Members Orientation guide.
a. Action: Ken will attempt to consolidate Kathy’s list with Lorinda’s draft and send it to all members for review.
b. Action: Ken will send the links to member information in RI and on our Google Docs pages (see below)
5. Spouse/Partner membership. Tom would like there to be a check box on the member renewal form so we can get them signed up. (I later talked to Lorinda who said that we need to invoice them to get the membership fee paid so a simple check box won’t work. Plus, they have to fill out the application before they can be invoiced.) Ken has looked at the Spouse/Partner membership description and will send it to others for comment.
a. Action: Ken will let the President know when the category is ready for notification of all members of the new membership category.
6. Growing membership. Lots of discussion about need to grow membership. Starts with formalizing our New Member Orientation so new members are enthusiastically welcomed and made to feel a part of the Club. Perhaps encourage all members to wear their pin when about town and look for opportunities to sing the Club’s praises. We should be reminding all members of the importance of bringing guests and talking about membership. There are good resources online. DACDb had a module (CRM) that may be helpful but looks a little complicated. For the meantime we can use a spreadsheet in Google Docs to keep track on contacts. Need to develop a plan to call members who aren’t signing on to the Zoom meetings.
a. Action: Ken needs to know who maintains the attendance records so we can cross-reference that to the membership list and see who is not coming. Then we will divvy up people to contact.
7. Membership on the Membership Committee. Ken thought it would be good to have 2-3 more people on the committee.
a. Action: Doug will ask during the regular Club meeting tomorrow for volunteers
b. Note: At the meeting Linda Stremmel, Kathy Suvia, and Molly Aston volunteered

