 SEQ CHAPTER \h \r 1Redwood Regional Rotary Disaster Relief Super Fund 

Statement of Purpose and Organizational Bylaws
Section I. Definitions

1. “Redwood Regional Rotary Clubs [RRRC]” is defined as: All Rotary Clubs duly Charted by Rotary International with regular meeting locations in Humboldt and Del Norte Counties.


2. “HAF” is defined as Humboldt Area Foundation.


3. Committee is defined as RRRC Disaster Relief Super Fund Committee.


4. “Redwood Regional Rotary Disaster Relief Super Fund” is defined as that fund established in 1995 by and between RRRC and HAF entitled “Redwood Regional Rotary Disaster Relief Super Fund.”


5. “Natural Disasters” include, but are not limited to, flood, earthquake, fire, epidemic, pandemic, famine, and tsunami.


6. “Man Made Disasters” include, but are not limited to, sabotage, war, and civil strife.

Section II. Statement of Purpose.

The goal of the RRRC Disaster Relief Super Fund Committee is to be able to act quickly and decisively in the event of an emergency brought about by a Natural or Man Made Disaster. The Committee should be simple, predictable, small, immediately responsive, and representative of geography as well as the spectrum of likely exposure to disaster.

Section III. Committee Membership, Meetings, and Authority

A. Membership. The Committee shall consist of 6 voting members who shall make themselves available on short term notice in the event of an emergency. Those standing members shall be the then current presidents of the following Rotary Clubs: Garberville, Ferndale, Fortuna, Eureka, Arcata, and Del Norte Sunrise.


B. Presiding Officer. The Committee shall also consist of a 6th generally non-voting member, chosen by the RRRC presidents, who shall be known as the “Presiding Officer” and who will serve long term, with an appointment for a term of 5 years for the purpose of giving continuity to the Committee, with preference given to a Past District Governor from RRRC and further preference given to a person from a geographical area that would be least likely to have transportation or communication impediments with RRRC and with HAF in an emergency in the event of a Man Made or Natural Disaster. The initial Presiding Officer shall be Past District Governor Terri Clark of the Rotary Club of Arcata Sunrise.


C. Powers and Responsibilities of the Presiding Officer. 


The Presiding Officer shall:


1. Preside over meetings of the Committee; 


2.  Be an alternate voting member of the Committee if needed to convene a quorum; provided, however, that diligent efforts shall first be made to convene a quorum in person, via teleconferencing, or a combination of the above, and the Presiding Officer shall be included in a quorum only after all such diligent efforts have failed and urgent action is required under the exigent circumstances.


3. Be an alternate voting member of the Committee if needed to break a tie vote;


4. Be the contact between the RRRC and HAF; 


5. Be responsible for educating incoming Committee members on the existence, purpose, and responsibilities of the Committee;


6. Be responsible for preparing and disbursing reports and accounts provided for in Section IV, below. 


D. Meetings. 


1. The Committee shall meet at least annually.


2. Regular Committee annual meetings shall be in person.


3. A quorum shall consist of 3 members of the Committee.


4. Emergency Committee meetings may be in person or by way of teleconferencing or email if teleconferencing is not available, or a combination of the above; provided, however, that polling shall not be permitted for expenditure of funds. Meetings held to discuss expenditure of funds shall occur only where a quorum is present in person or by way of teleconferencing, or a combination of the foregoing.


E. Consultation with Presidents of member clubs. 

1. Prior to taking final action on proposals to spend Disaster Relief Super Fund moneys, Committee members shall make reasonable efforts to consult with the presidents of other Rotary Clubs within their respective geographic areas for the purpose of informing themselves of the emergency needs of the communities within their geographic area and to consider suggestions with regard to funding priorities.  “Reasonable efforts” shall depend upon the urgent exigency of the circumstances and the ability of the Committee member to communicate with the other Rotary Club Presidents within their geographic area.  Failure of any Committee member to so communicate shall not be grounds for setting aside any decision of the Committee. Decisions of the Committee shall not be subject to review in the absence of a showing of abuse of discretion by the Committee acting as a whole. There shall be no review of acts of individual members of the Committee.


F. Powers and Authority to Act. 


1. The written recorded vote of any three members shall be sufficient to give written direction to HAF for expenditure of funds. The disbursal of funds for disaster relief shall be limited to disasters of such significant proportions as warrant expenditure of funds in the discretion of the Committee.


2. The decisions of the Committee shall give due consideration to equities, but shall not be subject to review in the absence of a showing of abuse of discretion.


3. In the event that money is expended for disaster relief, in order to replenish the fund the Committee shall be directed to resume fund raising activity and may call a regional meeting to determine fund raising goals and to coordinate fund raising efforts.

Section IV. Reports and Accountings

A. Reports. An informational report shall be given to each Rotary Club in Humboldt and Del Norte Counties and to the District 5130 Finance Committee (1) annually within 45 days of receipt of the HAF annual report, but, in any event, no later than June 30 of each year; and (2) upon request from any Rotary Club in Humboldt and Del Norte Counties or the District 5130 Finance Committee, if there has been any significant fund activity other than normal annual earnings, such as disbursal of funds or contributions to the fund within the fiscal year, or other good cause.


B. Accountings.   An accounting shall be provided to each Rotary Club in Humboldt and Del Norte Counties and to the District 5130 Finance Committee upon request from a majority of the Rotary Clubs in Humboldt and Del Norte Counties or from the Rotary District 5130 Finance Committee.


ADOPTED this _____ day of _______________, 200__.








____________________________________








TERRI CLARK, Past District Governor,








Presiding Officer

ATTEST:

____________________________________

KIRK BROWN, District Governor

