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Solving some of the worlds most complex and pressing problems take real commitment and vision.

Rotary members believe we share a responsibility to take action to improve our communities. We can

make a bigger impact together.

1. Member education
2. New member program/ plan

a. Membership red badge

b. Membership old badge ( care corp, how do we reach out to our members when they
need help?

3. Firesides/ educatjon for new members (Gael)

4. Fundraising - how are we paying for the district grants, the blenders, etc.

a. I have not seen a treasurer report in a very long time
5. Committees

5. Engagement/connection/members Rl Director Vicki Puliz

7. Meeting place

a. Head table

b. Banner

c. Flags

B. Meeting structure

a. Meet and greet

b. Announcements

c. Biographies

d. Vocational awareness - who does what for whom

e. Rotary minute
f. Community service projects

9. Club structure: Guiding Principles, Object of Rotary, Four way test, and club avenues of service

Avenues of Service

We channel our commitment to service at home and abroad through five
Avenues of Service, which are the foundatjon of club activity.

Club Service focuses on making clubs strong. A thriving club is anchored by

strong relationships and an active membership development plan.

Vocational Service calls on every Rotarian to work with integrity and contribute
their expertise to the problems and needs of society. Learn more in An

lntroduction to Vocational Service and the Code of Conduct.

Community Service encourages every Rotarian to find ways to improve the
quality of life for people in their communities and to serve the public interest.
Learn more in Communities in Action: A Guide to Effective Projects.

lnternational Service exemplifies our global reach in promoting peace and

understanding. We support this service avenue by sponsoring or volunteering on

international projects, seeking partners abroad, and more.



Youth Service recognizes the importance of empowering youth and young
professionals through leadership development programs such as lnteract, Rotary

Youth Leadership Awards, and Rotary Youth Exchange.

Committees;

i. Birthday
ii. lnvoflection
iii. Law Day

iv. Membershiprecognition
v. Program

vi. Sergeants at Arms

10. Chris Waugh; regarding Rotary clubs are struggling with membership, meetings,

a. Exit interviews;

b. Long term Rotarians quietly leaving the club

c. Young professionals don't feel connection
d. Care and connection of good members remains an aspect of a healthy club

i. Do I belong?

ii. Do I matter?
iii. Am I feeling safe?

11. Cliff Dochterman "the Happiness of helping others" to make Rotary an important part of my life

a. How do we do this?

b. How do we live the 4 way test
c. How do we embrace the guiding principles

d, With an action plan

a

c


