West Linn Rotary Business/Board meeting 8/23/23

Attendees-Lew Burkhart, Cheryl Merriam, Bill Merriam, Nancy Boyle, Tom Hall, Kristy Jarrett, Liz Rogers, Dave Goode, Rita Segura
Monthly dues-still a few members who have not paid. Lew, Jim and Michael will help with talking with those 4 members. 
Vocational Service Chair- directive passed down from Rotary International directive that each club have a vocational chair. Suggestion was-Michael Wu. 
Club Survey-Committee chair were asked to define their committees so when we send out the survey there will be description of what we need help with. Send to Lew
Need a Peacebuilder chair-Cheryl volunteered
Club Service-Kristy suggests having other people to help with meetings. Dave G. said he would help.
Wine for the club meetings is paid for by the club. Lew and Tom have been buying the wine and getting reimbursed. 
Liz will pick up a case of white and a case of red when she returns in September. 
Tom thinks our speakers should be people who will tell us about our community as opposed non-profits asking for donations. 
Labeling the board meeting a business meeting to encourage members knowing they can attend the meeting. 
Discussion about how members access club communication.  How do we engage all of our members?
We need a social media/public image volunteers (Facebook, our website)
Dave G and Lew will work on creating the survey for survey monkey. 
Committee chairs should send description of what their committee does. Send to Lew to add to the survey. 
Finalize survey in September. 
Bylaw changes were discussed-Lew will make the changes and it will be available in dacDB under the icon “Club Files”
Discussion about the board meeting minutes and financials sent to the entire club. Agreed that it would be good to send to club. Lew will send when he sends out the weekly email to club. 
Dave G. offered to send out the foundation meeting minutes to the entire club. 






