
Name______________________________ 

Lake Oswego Rotary Strategic Planning Activity 
Our Monday club meetings are the one time that most of us are gathered together in fellowship as a Rotary 

service club, which makes the meaningfulness and the quality of the time we spend together an important focus 

of our strategic improvement effort. We are seeking to focus our planning efforts on our club’s well-being 

through positively impacting our club’s attractiveness, coherence, purpose, belonging, and relationships. 

With these attributes of a positive culture in mind, we are asking for your thoughtful consideration and 

suggestions for improving our Monday meetings. 
 

1. How could we positively impact club attractiveness and purpose through the choices made about 

speakers and program presentations?   

 

 

 

 

 

 

 

 

2. How could we positively impact our club’s coherence and relationships well-being through the use of 

sergeant time?  

 

 

 

 

 

 

 

 

 

3. How could we best use the approximately 30 minutes allocated to club business to more effectively 

impact our club’s well-being?? 

 

 

 

 

 

 

 

 

4. What other suggestions can you make about how we could positively impact club well-being during our 

Monday meetings? 

 

 


