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CREATE HOPE
in the WORLD

RI President-elect R. Gordon R. MclInally calls for Rotary to create hope
in the world by working for peace and mental wellbeing. He urges
members to engage in tough conversations and earn the trust that's
necessary to realize these values.
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Officers

President

Plan + lead meetings
Set goals

Encourage
communication
Review expenditures
Participate in
discussions & decisions
Motivate members
Nurture relationships
with other clubs
Collaborate with the
district

President-elect
Ryan W.

Assess and understand
club and member’s
strengths, weaknesses,
opportunities, and risks
in order to set term
goals

Set term goals
Familiarize w/ annual
fundraisers + services
Build calendar for
presidential year

Learn DACdb

Secretary

Barb

Help club run smoothly,
effectively

Maintain membership
records on DACdb
Record meeting
minutes; email w/in a
couple days of meeting
Work w/ treasurer on
invoices, membership,
etc.
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Officers

Treasurer

Kevin

Ensure good financial
stewardship by
routinely maintaining
records in DACdb
Report current finances
each meeting

Invoice & collect dues
Pay expenses and
deposit income

Submit contributions on
club behalf to
Foundation

File club taxes

Sergeant at Arms |

JP, Barney

Ensure president is
free to concentrate on
meeting

Welcome visitors
Setup for meeting:
tables, gavel, gong,
banners, lighting, and
audio visual if needed
Be sure all members
are wearing badges
Levy fines in a
humorous, entertaining
way

Sergeant at Arms Il

Kelley, Ted

Ensure president is
free to concentrate on
meeting

Welcome guests
Manage Happy /
Grateful Bucks
Manage 50/50,
ensuring the meeting
ends on time

Levy fines in a
humorous, entertaining
way
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REVENUE

Fundraiser Committee | Image Member Role

WacCanld Jacey
Ride Alicia
Tiffany Tife Sell min # of tickets as

Barney JEInY requested by committee

Scholarship | Kari
Drive Ryan R

Flower Jacey
Drive Barney

Grin It To Tiffany
Win It Kevin

As determined by
Committee

Rachel

Fall Raffle

Kari Solicit businesses

Kari Solicit community members

Sell min # of tickets as
requested by committee

Tiffany

Potential: Blue Skies Foundation, Sandra Jameson Trust, other endowment?
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General Chair
Responsibilities

Organizational management including delegation
Financial management

Goal realization

Ensure committees represent the club and what is
best for the club

Marketing
* Press releases
» Events on print and digital calendars
* Flyers / Posters
» Social posts
« Website
Thank yous

Celebration of success
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Youth & Education

Scholarships

Nanci

Ensure policies,
procedures, and
scholarship criteria are
followed, as proposed
by committee and
approved by club
Send award notices to
recipients and ensure
they return the forms
on time

Plan the Meet the
Scholars Celebration
Publicize program

Young Leaders

Rachel, Carol, TBD

Nurture relationship
between Interact and
clubs

Mentor and guide
Interactors as they carry
out projects and develop
leadership skills

Ensure club completes
at least two service
projects, one furthering
international goodwill
and understanding
Support the RYLAS

Youth Protection

Ryan R, Kevin

Manage the club’s youth
protection compliance
procedures ensuring
timely completion of all
required

Assess the suitability of
all volunteers assisting
in youth programs in
accordance with their
role and the degree of
interaction they have
with children/young
persons
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Youth & Education

Youth Exchange

Nanci

Overall program
coordination

Interface with Rotary
International YEP,
District Governor,
District Youth
Programs Coordinator
where needed
Prepare and manage
the budget for the
program, and insure
program has sufficient
funds

Programs

Barb

Arrange one speaker a
month

Ensure a balance
of topics

Seek out new
program ideas
Ensure the speaker
has all the
equipment needed
for his/her program
Make the programs
fun, informative and
friendly

‘25 District Conf.

Kari

Nurture relationship
between our northern
Rotary Clubs

Engage and
participate in
committee




Top Priorities

* Interact

 Mini RYLA

« RYLA

« Scholarship Program - including funding and making
early changes prior to posting public (by end of January)

« SHS Resume’ Workshop - Kari

* |ncrease interaction with Interact - events, social,
projects, peace, etc.

Other Ideas?

e District Conference Interact participation
e Smart Girl Expo or similar?

e Empowerment speaker for teen girls?
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Health & Wellbeing

Service Social Foundation || Parks

Jacey Alicia Tiffany Ryan R, Barney

Help club identify
and meet real
needs in
community and
the world
Develop and
implement
service projects,
minimum once a
quarter

Set-up minimum
one social event
a quarter

Invite potential
new members
Ask members to
invite potential
new members
The world is your
oyster on this
one!

Inspire giving
Conduct fun,
focused programs
each quarter
Promote
Foundation
grants/activities
Attend grant
seminar to qualify
for grants

Work with treasurer
to manage any
grant funds

Rotary Park and
parks in
Ponderay
Nurture
relationship
between our
northern Rotary
Clubs

Engage and
participate in
committee
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Top Priorities
« Determine our Express Grant project
« Determine Service Project ideas - 1x a quarter minimum
Health & » Determine District Grant idea for next year

Wellbeing

Other Ideas?
« Fairground parking lot

* AED signage
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Peacebuilding

Top Priorities
Peace Team . Female empowerment = committee’s focus.
Kari, Barney, Carol . Find location for peace pole and conduct dedication

?
Empower club to Other Ideas™

advance local and world - International Day of Peace 9/21 - Peace Pole
understanding, goodwill,
and peace Ceremony
Commit to engage in . Eer(;m;)r?yk- Rotary Clubs, Kalispel, Ponderay, Sandpoint

. . ood, drinks
d|alogues and pr_oj_eCtS Peace rock painting - https://unityofbandon.org/peace-rocks/
that promote positive «  Peace Mala bracelet making - ww.peacemala.org.uk/
peace in local Smart Girls Expo partnering with Interact
communities _ _ _
Current primary focus is - Empowerment speaker or movie series partnering

female empowerment
Partner with Interact on

projects « Peace Cafe’

with Interact
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Increase Membership

Membership Public Image

Tiffany Kari, Tiffany, Rachel, Ryan R

Understand what
makes club special to
new members

Educate members on
how to attract and keep
members

Assign a club member
to mentor a new or
prospective member
Manage new member
paperwork and
induction ceremony

Minimum one press
release a month
Minimum two social
posts a week
Create marketing
materials for club,

events, fundraisers
Keep website
up-to-date

Constant advocates for
Ponderay Rotary
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Increase
Membership

Membership Drive ldeas

Bring a guest to at least one social and/or meeting
during the year

Invite a business or individual to help us on a service
project

Keep social pages and website always current and fun
All events, projects, etc. submitted as press releases
Constantly promote and rave about our club

Booth at Ponderay Neighbor Day

Service projects that serve a need in the community
Print club business cards with club meeting location and
time

Hold wine and cheese events for prospective members
Make prospective members feel important

Offer a money back guarantee after 3 months

Follow up with guests Rota ry
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Public Image / Marketing Process

Precs Releases * Ads * Social Posts *F/gerc * Website * Poctere * Brochures

Committee determines e Complete marketing form
. e Collect appropriate images or graphics
marketing needs e Sends form + images to assigned Image member

e Committee reviews and approves or turns in for
changes

Image works its magic

e Pressreleases and social posts posted

Image Member e Information posted on website
e All materials shared with committee

e Copy Flyers and/or posters
Committee e Distribute flyers and/or posters on all community
boards and other appropriate places
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Our Melting Pot

Health & Wellbeing
Youth & Education SR

RYLA .
Service Projects TBD

Mini Ryla

SHS Resume Class
Scholarship Program

Increase Membership

Membership Drive
Print & Digital Media

Peace u\, : Member Advocacy
International Dayof = l,

Website
Peace Event-9/21
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