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Continuing same schedule
* First three Tuesdays of month
* Four socials a year

* Meetings short - about 45 , )
minutes, in respect of the 7a-8a &!gﬂ C\
g ) o

timeframe

* Regular meetings, Meet the Scholars
are currently on the website calendar
for 2022-2023
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Committees
will be the key to our CucceLl.

The key to teamwork is to learn a role, accept a

role, and strive to become excellent playing it.
- Pat Riley

The burden
that is well borne

becomes light.
- Ovid



Ladly Gird Joburson

Any committee is only as good

as the most knowledgeable,
determined and vigorous person
on it. There must be somebody
who provides the flame.




LEADERSHIP 2022-23

OFFICER
PRESIDENT
PRESIDENT-ELECT
TREASURER
SECRETARY

MARKETING, PUBLIC IMAGE, BULLETIN

SERVICE CHAIR
MEMBERSHIP CHAIR
SOCIAL CHAIR
SCHOLARSHIP CHAIR
FOUNDATION CHAIR
INTERACT — SHS
INTERACT - FB
MINI-RYLA

YOUTH EXCHANGE
MEETING ROOM
PEACE CHAIR
PONDERAY FUTURE PLANS

Marcella

Kari

Barb

Kari, Rachel
Jacey
Tiffany
Ryan R
Nanci
Tiffany

JP, Nanci
Barb, Carol
Carol, Rachel
Nanci

JP, Barney
Barney

Barney, Carol

MEMBER | COMMENTS

Lead/motivate, ensure members feel valuable, inspired, connected
The next year’s president, duh ©

Manage finances, write checks, pay bills, create budget

Take meeting notes, distributes info in weekly bulletin

Create marketing, press releases, social and update website
Arrange 4 service projects per year

Help find, induct and educate new members

Arrange 4 socials per year; 4t Tuesday of a month

Organize and lead scholarship committee

Educate, initiate ways to raise funds for foundation (ie Polio+ event)
Advise high school club.

Advise high school club.

Help create the Mini RYLA weekend with Sandpoint Rotary

Foreign exchange

Meeting room set-up and take-down for meetings

Leads Peacebuilding committee

Stakeholder in beach/park/Pend Oreille Trail developments



FUNDRAISERS FOR 2022-2023
ovenr——Tncowe [oeavse JnerJmweune ———onJcommee

FALL RAFFLE $3,540 $139 $3,401 Aug prep, Sep-Oct Tiffany

WACANID * $2-5,000 $1,000 $2-5,000 May-Aug prep, Sep Alicia, Jacey

DUCK DERBY $4,140 $1,104 $3,036 Jan-Mar prep, April Nanci © Barb, Kari, Tiffany, Jacey
SCHOLARSHIP DRIVE  $12,197  $1,000 $11,197 Jan-May Kari, Ryan

FLOWERS $20,160 S11,324 $8,836 Feb-Apr sell, May Kari, Jacey

ELK’S GOLF TOURNEY Ryan, Carol Needs to be approved by club
Comments

 Kari will train/assist chairs and committees if/when needed (except PH Board)
« Kari has created playbooks for Fall Raffle, Duck Derby, Scholarship Drive, and Flowers
* Duck Derby will go through a bit of an overhaul if we continue to do it.

Kari challenges the chairs to beat the 2021-22 profits! %W Carn % éf !

* WaCanld was not in last year’s budget



SPECIAL PROJECTS & EVENTS 2022-2023
EVENT ____ [CHAR | COMMITIEE/HEWERS _________ [WHEN ___

DISTRICT GRANT — MBB Kari Marcella, Tiffany, Carol (steward) July-August
PONDERAY DAYS September
SCHOLARSHIPS Nanci Jan-May
MEET THE SCHOLARS CELEBRATION Tiffany June

EOY CELEBRATION Marcella June-July



CLUB GOALS 2022-2023
GOALNAME ________________JeoA

2023 SCHOLARSHIP DISTRIBUTION TOTAL $20,000, focusing on continuing education students

PEACE COMMITTEE EVENT Female empowerment/confidence
2023 SCHOLARSHIP DRIVE $14,000
2023 DUCK DERBY S4,000

2023 FALL RAFFLE $4,000



Rl TRACKED GOALS 2022-2023
GOAL NAVIE GoAL® _________ARRA

CLUB MEMBERSHIP Add 4 new members Members & Engagement
CLUB ACTION GROUP PARTICIPATON 1 Action Group (Peacebuilding) Members & Engagement
LEADERSHIP DEVELOPMENT PARTICIPATION 5 individual or group trainings Members & Engagement
ANNUAL FUND CONTRIBUTIONS including POLIO+ S500 Rotary Foundation Giving
SERVICE PROJECTS 4 (one per quarter) Service

INTERACT CLUBS 2 (SHS, FB) Young Leaders

MINI RYLA 1 Young Leaders
STRATEGIC PLAN Yes Public Image

ONLINE PRESENCE Yes Public Image

SOCIAL ACTIVITIES 4 (one per quarter) Public Image

UPDATE WEBSITE AND SOCIAL MEDIA 25 Public Image

MEDIA STORIES ABOUT CLUB PROJECTS 12 Public Image



Thask you

Cheers to another great year together!




