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The District Service Committee Chairperson’s appointment by the District Governor or designate is typically three years with an annual review of performance. 

The District Service Committee Sub-Committees as defined in Section 2.04 of the Rotary District 5080 Policy Manual include:

Vocational Service Subcommittee

Club Service Subcommittee

Community Service Subcommittee
Friendship Exchange Subcommittee

International Service Subcommittee

District Resource Group Subcommittee

The Service Committee Subcommittee Chairs shall be appointed annually by the District Governor in consultation with the District Service Committee Chair. The Subcommittee Chairs may serve a maximum of three years. 
The Subcommittee Chairs shall create a Committee of knowledgeable Rotarians, preferably with one representative from each Area within the District. 

Consultation 

The Subcommittee Chair shall consult with the Area Representatives of the Sub- Committee about program matters and public relations opportunities and when ever possible delegate program components to committee members.
Information to District Governor
 The Sub-Committee Chairs shall routinely inform the District Service Committee Chair about relevant program matters and proposed and planned programs to assist in the training of club committee chairs and members and any other sub-committee activities. The District Service Committee Chair shall routinely provide reports to the District Governor. 
Publicity and Program Development

The Sub Committee Chairs shall designate committee members responsible for public relations initiatives about the work of the committee including:

1. Routinely uploading information to the District Service Committee section of the District 5080 Website. Such information may include information about scheduled educational sessions and articles about the work of the Subcommittee.
2. Annually review and revise materials included in relevant brochures;

3. Annually review and revise PowerPoint or other instructional presentations pertaining to the work of the sub-committee
4. Prepare table top displays and brochures and provide manpower for displays at District Assembly and District Conventions.

5. Actively request opportunities to speak about the work of the sub-committee at clubs that have not been involved with the program. This should be done in connection with the Area Representatives.
.

Record Keeping

1. The Subcommittee Chairs or designate shall maintain accurate records pertaining to the work of the Subcommittee
Finances

1. The District Service Committee Chair shall be responsible for determining the Committee’s annual operating budget and submitting figures to the District. The modest budget shall cover program implementation costs; communication costs including  phone calls, postage; manuals; certificates; informational brochures; displays; printing pertaining to program administration. This budget shall be done in consultation with the Subcommittee Chairs.
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