
District 5080 Visioning to ActionIncrease our Impact
· We will develop and implement “Green” Action Plans throughout the District—David Savage/Leslie Waters  
· We will identify and implement three District-wide projects.  DGN Expand our Reach
· We will purchase property for a location for Rotary functions, including RYLA.  Debi
· Twice a year, we will mount a massive Public Information campaign to promote Rotary.   Lynn
· We will actively promote Rotaract at every college and university community in D5080    Sam/Bill 
Enhance Participant Engagement
· We will conduct Area-Service days  AGs, DGN lead 
· We will provide District assistance to clubs for community needs assessments.  Emily
Increase our Ability to Adapt
· We will adapt our district leadership to the changing demographics and needs of our young leaders..  Kristin 
· We will establish a district-wide life skills learning program   Kat



Visions to just do with Clubs and District:
· We created a District-wide data base to collect data on projects and activities
· We encouraged clubs to invite students to attend meetings and participate in projects
· We partnered with businesses and companies to achieve greater community participation
· We partnered with organizations that represent minority populations to identify needs and recruit volunteers
· We encouraged aboriginal membership as well as LGBTQ+
· We encouraged every club to offer family friendly service opportunities
· We established a District-wide data base of international projects to provide international travelers contact information
· Through modeling our actions at the district level, we taught core values and openness to change
· We established an alternative membership category to allow district membership versus club membership
· We established an Innovation committee to identify opportunities for continued improvement  





