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DESIGN AN INCLUSIVE PLAN FOR
YOUR ORGANIZATION

September 2020

ACCOUNTABILITY +

INCLUSION
A DEI Webinar Series

Throughout 2020-2021, Rotary will
host a webinar series to explore
diversity, equity, and inclusion.




“My biggest challenge is
69% having the knowledge to
influence change.”

DIVERSIFYING

YOUR CLUB




Today we will;

» Acknowledge the regional challenges that exist when considering DE|
initiatives

« Emphasize the importance of having a framework that includes everyone,
extends to all activities, and has measurable results

 Encourage you to begin the discussions required to design an inclusion
framework

 Hear from speakers working through the different phases of framework
implementation



CAROL HORNER, DGE

' Founder & President
! Synchronicity, Inc.

OFEKNURIEL
(He/him/his)

Interact Club Amitim, Israel
Founder, “Hear My Story”

SYDNEY SCHILLING

~ (She/her/hers)
. Director, Big West Rotaract
 Co-President, Portland Rotaract Club

ACCOUNTABILITY +

INCLUSION
A DEI Webinar Series

Design an Inclusive
Plan for Your
Organization

DR. “BOWTIE” TODD JENKINS

b Global Diversity and Inclusion Leader,
Consultant, and Motivational Speaker
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2 equity “qu}aliFy is ev.er.ybody having a p:.air of shoes.
e' institute Equity is providing everyone a pair of shoes that fit.”
-Enid Lee




A FRAMEWORK SHOULD

1.Involve everyone
2.Extend to all activities
3.Be measurable
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Big West
Rotaract

BWR DEI Resource Committee
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Comprised of: Big West Rotaract MDIO Directors,
Rotaractors, and Rotarian SME.

Our objective: Design Rotaract-specific resources to
assist clubs and districts in building more inclusive
environments where every person feels included,
valued, and heard.

Website: https://dei.bigwestrotaract.org/




DESD
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Dream

DEFINE: What is the question?

DISCOVER: What has already
worked?

DREAM: What could happen?
DESIGN: What is the ideal?
DESTINY: How do we adapt or

improvise to make this
sustainable?

12



Rotary Diversity, Equity, and Inclusion

Statement

As a global network that strives to build a world where people unite and take action to create
lasting change, Rotary values diversity and celebrates the contributions of people of all

backgrounds, regardless of their age, ethnicity, race, color, abilities, religion, socioeconomic
status, culture, sex, sexual orientation, and gender identity.

Rotary will cultivate a

DIVERSE, EQUITABLE, AND INCLUSIVE CULTURE

in which people from underrepresented groups have greater opportunity to participate
as members and leaders.

ROTARY.ORG/DEI



Rotary Opens Opportunitie



Questions?

Membership.Questions@Rotary.org




TAKE ACTION

» Align stakeholders (audit)

* Understand our-gaps (do a diversity
assessment)

* Develop short term and long-term goals that are
measurable

 |Implementation (“Stand it up”)




Resources

More at

Diversity, Equity, and Inclusion Learning Topic (My Rotary login required)

Diversity, Equity, and Inclusion Statement: View Rotary’s DEI statement
on rotary.org

Committing to Diversity, Equity and Inclusion: Learning Center course
to get you started (My Rotary login required)

Engaging Younger Professionals Toolkit: Guide to attracting young
professionals to clubs

Building a Diverse Club: Online course to learn how to diversify your club
so it better reflects your community, increases your capacity and makes it
more attractive to prospective members (My Rotary login required)

Diversifying Your Club: Diversity assessment to raise members’
awareness of the diversity in your community and build member support for
increasing diversity

Ways To Make Your Club More Inclusive: Rotary Voices blog gives tips
on ways to make your club more inclusive

We Are Rotary: Advancing Women as Leaders: Webinar examines
benefits to organizations of women leaders and barriers women face in
obtaining opportunities for leadership

Unconscious Bias Awareness and Action: Recognize and acknowledge
your own biases so that you can identify them when making decisions, and
prevent yourself from making calls based on a biased viewpoint.

Diversity In Your Clubs And Being An Ally: Explore your privileges
(because everyone has one in some form or another) and how you can use
them to be an ally for those who need your voice and partnership



https://my.rotary.org/en/learning-reference/about-rotary/diversity-equity-and-inclusion
https://my.rotary.org/learn?deep-link=https://learn.rotary.org/members/learn/course/679/committing-to-diversity-equity-and-inclusion
https://www.rotary.org/en/engaging-younger-professionals-toolkit
https://my.rotary.org/learn?deep-link=https://learn.rotary.org/members?r%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D42
https://nam02.safelinks.protection.outlook.com/?url=https://my.rotary.org/learn?deep-link%3Dhttps://learn.rotary.org/members?r%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D42&data=02|01|Nicole.Jones@rotary.org|46bf41c578444ebf7a1708d7a02908b4|67b4e0430afd4afb8b94bf96370c8e7f|1|0|637153970411329617&sdata=8xiXOg51/V0mcl4vNKtn%2BrACNV0FgPOHrZh0lg4ibL4%3D&reserved=0
https://my.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://nam02.safelinks.protection.outlook.com/?url=https://blog.rotary.org/2019/08/01/3-ways-to-make-your-club-more-inclusive/&data=02|01|Nicole.Jones@rotary.org|46bf41c578444ebf7a1708d7a02908b4|67b4e0430afd4afb8b94bf96370c8e7f|1|0|637153970411339609&sdata=vF5sMM46sjIFJCw232DR%2B5VAJvWPP5FpcEXrWv91DWk%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https://vimeo.com/channels/rotarymembership/356519514&data=02|01|Nicole.Jones@rotary.org|46bf41c578444ebf7a1708d7a02908b4|67b4e0430afd4afb8b94bf96370c8e7f|1|0|637153970411349610&sdata=jgpdfQLEwUs1QgK5OrpU3bPvYfMW3e%2BheehaTA0hsGw%3D&reserved=0
https://www.linkedin.com/learning/unconscious-bias/welcome?autoplay=true&resume=false
https://www.youtube.com/watch?v=LG_1Lv9Jtz4&feature=emb_logo
https://my.rotary.org/en/learning-reference/learn-topic/membership
https://my.rotary.org/learn?deep-link=https://learn.rotary.org/members/learn/dashboard/channel/91
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Practitioner-in-Residence
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