Excess Reserves
Excess reserves information
 
District 5010 Excess Reserves grants are optionally made grants of internal District 5010 funds.  They’re intended to fund proposals that primarily further long-term District-wide goals and District infrastructure improvements that align with the District’s Strategic Plan. 
 
Excess Reserves grants are not intended to support projects that are basically in the nature of traditional club-level projects, nor projects in which District monies are requested to be transferred in turn to some other group or entity. 
 
Excess Reserves grant applications should meet the GO-NO Go threshold questions at the top of the attached scoring form.  Preference is given to projects that involve several Rotary clubs in direct hands-on efforts which provide long-term benefits and in which clubs also make a substantial investment.  Excess Reserve grant applications are rated using the following scoring criteria.  
 
Click here to download a PDF version of this scoring criteria.
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EXCESS RESERVES PROPOSAL SCORING TABLE

PROPOSAL ELEMENT YOUR SCORE RECOMMENDED COMMENTS/NOTES/QUESTIONS
SCORING*

[ Threshold Go/NoGo criteria

Does the excess funds request proposal advance a specific,

high-priority District 5010 internal development and/or growth YES NO

goal? If YES, then continue. If No, then disapprove.

[Does the ER proposal clearly arficulate a detailed plan of achion
that has a high probability of achieving that high priority District
5010 goal in a cost-efficient and prompt manner? If YES,

feontinue. If No. disapprove.

YES

NO

Is the proposed project more appropriately pursued at the club
level using Global Grant, DDF, or other grant funds? If NO then
continue. If YES, then disapprove.

Yes

NO

Is the proposed project aligned with the D5010 strategic pian or
clearly linked to a significant district need. If yes, then continue.
if no, then disapprove.

YES

NO

Scoring of proposals meeting threshold "go* criteria

Proposal contains a clear description of the internal District problem or
Ineed to be addressed in the proposed Initiative?

Proposal outcomes (what the initiative is intended to change) are
clearly described and have clear measurement variables?

Strong argumentijustification for why D5010 should support?

Sufficient budget detail is provided to give a clear picture of the
implementation action plan?

Clearly defined implementation plan?

[Extra Point Question: Partner(s) isfare identified (where appropriate),
with clear statement of their role(s), including financial ($$ or In-Kind)
contribution?

[TOTAL SCORE:

PROPOSAL SHOULD BE CONSIDERED FOR FINAL APPROVAL?

YES

NO

~ RECOMMENDED SCORING CRITERIA

POINTS.

Not Applicable (only applies to extra point question)
Unsatisfactory, major detail lacking in proposal
Satisfactory, but somewhat incomplete proposal
Satisfactory, reasonably complete proposal

Good, well thought out and presented proposal

Excellent, complete, well-written and presented proposal
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