
HOW TO START A ROTARY CLUB

TO SERVE VETERANS!

A Presentation by Tom Gump to Rotary International District 6990
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WHY?  TO GROW ROTARY
THERE ARE ONLY THREE WAYS TO DO IT! 

WAYS TO GROW

1. Add members to existing clubs

2. Retain members in existing clubs

(doesn’t grow, but still necessary)

3. Start news clubs

WHAT IT TAKES

1. Takes changing a culture / 

changing people (this is hard)

2. Takes a change in culture / means 

changing people (this is hard)

3. Accept a culture (this is much 

easier)



STEP 1:  

FIND A 
CHAMPION & 
SUPPORTERS

• You need to find someone who is 
passionate about starting your new 
club!

• Someone who knows their “WHY?”

• Find a local General to support your 
cause – it adds credibility!
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STEP 2:  

RECRUIT THE 
RIGHT MEMBERS

• Recruit from your home town.

• Choose individuals already 
involved in other Veterans’ 
groups.

• Don’t forget Diversity!
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WE ARE NOT POACHING!!!!
Myth debunked!
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An analysis of all new clubs 

formed in the last five years 

found that 88% of charter 

members were actually new 

to Rotary! 

Brian King, RI Director of 

Membership Development 



STEP 3:  

START MEETING 
IN SMALL 
GROUPS

• Smaller groups tend focus on 
commonalities.

• Larger groups tend to focus on 
differences.

• Remember it is their passion for 
service that unites them.
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STEP 4:  

FIND OUT WHAT 
YOUR MEMBERS 
WANT

• Remember it is their club, not 
yours!

• Let them choose the meeting 
time, location and format.
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LET MEMBERS CHOOSE CLUB PRIORITIES
It’s their club and not yours . . .
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1. Camaraderie (Friendship & 

Fellowship)

2. Service (to Veterans)

3. Peace



STEP 5:  

SECURE FUNDS

• Old - Choose a sponsoring club.

• New - have your District set 
aside finds

• District Pro-Growth Policy

• Have clubs contribute in-kind.
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STEP 6:  

HOLD
ORGANIZATIONAL 
MEETING

• Choose a free and centrally 
located facility.

• Choose officers.
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STEP 7:  

FILE THE 
PAPERWORK
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1. Application

2. Club Constitution

3. Bylaws

4. Membership List

5. Payment



APPLICATION



APPLICATION



APPLICATION



CLUB 

CONSTITUTION



CLUB 

BYLAWS



MEMBERSHIP 

LIST



PAYMENT



STEP 8:  

CELEBRATE

• Host a Charter event!

• You might be tired by then; but, 
don’t skip this important step!

• It can be in-person or virtual!

• Have Charter Members bring their 
family and friends!

• Invite the news media!
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STEP 9:  

MATCH SERVICE 
PROJECTS WITH 
CAUSE

• Members joined for a cause!

• Veterans are mission-driven, so 
projects should fit the mission –
serving veterans!
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ANY QUESTIONS?

The Rotary Club of Minnesota Veterans’ Charter Night



GROW ROTARY!!!!
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FOR HELP CONTACT:  

DG TOM GUMP

tagump@gmail

(612) 770-8389


