Stafford Rotary Club Board Meeting Minutes
Conference Call
Thursday, December 13th, 2018 from 2:00-3:00 PM

On Call: Trevor O’Toole, Linda Knecht, Jake Almborg, Mike Smith, Leigh Ann Poland, Shawn Huwar and Jamie Larounis

The meeting was called to order by President Trevor O’Toole.  Motion to approve the Board Meeting Minutes from November was made by Linda Knecht, seconded by Jamie.  All in favor. Approved.

New Business:
1. Fundraising Idea—Coupon Sales Jamie had previously sent materials to the Board for consideration of a new fundraising idea—Coupon Sales.  Concern was to supplement any short-fall in the fall Capitol Steps fundraising event due to rescheduling.  There was also concern about the spring Monte Carlo event.  Coupon Sales could be a continuous year-long fundraising mechanism.  Idea is to use the data bases of the Capitol Steps and Monte Carlo attendees to target them for Coupon Sales that offer significant discounts on items.   This would be a less labor-intensive fundraising activity.  Coupons could be sold for $250.00 of which $100.00 would be profit for the Club.  This would be an additional fundraiser.   Jamie asked for a motion to send this out to Capitol Steps participants on a trial basis.  We will track on how well it does.  Motion was made to send out 250 annual memberships only to Capitol Steps participants; first month free.  Seconded by Leigh Ann. All in favor.  Approved.
2. Holiday Gift for Riverside Dinner Theater Gifts for the staff of the Riverside Dinner theater are in the budget at $50 per individual.  We have given three gift certificates at $50 per individual the last two years.  Leigh Ann said that she had already given Chris four tickets to the Capitol Steps in appreciation of their service and to encourage attendance at the Capitol Steps event.  (Chris said he couldn’t go but would give to someone who could.)  As an alternative to gift cards we could give tickets to the Monte Carlo event.  Mike thinks we should continue with giving Christmas gifts to the Riverside staff.  Decision was made to go with Monte Carlo Casino Night Certificates, two tickets per person.  Mike made the motion to give two tickets to each of the staff who wait on us.  Seconded by Leigh Ann.  All in favor. Approved.
3. Polio Plus Donation Reduction from $2,500 to $2,000 This item was shelved/tabled for the next board meeting.  Questions for discussion, “Why do we donate $2,500 to Polio Plus when RI only asks each Club to contribute at least $500?  Could we reduce our contribution from $2, 500 to $2,000?”   
4. Membership Options for 30 and under A discussion followed on ways to attract the type of younger members that Rotary wants and consider ways of reducing membership costs for younger members.  Trevor discussed an idea he had gotten from Steve Cook whereby membership costs are cut in half for members under 30.  Board members discussed existing memberships classes (full, Rule of 85, family and corporate) and decided that the best option would be to follow the family and corporate fee structure of $40.00 per quarter and $18.00 per meal.  Linda made a motion that the Club initiate a new Rule of 30 class of membership.  Anyone under 30 years of age would be offered a reduced rate on dues in the amount of $40.00 per quarter; would be charged $18.00 per meal; and required to attend at least one meeting per month.  Leigh Ann seconded.  All in favor.  Approved.   
5. Moving Annual Club and Foundation Meeting Dates and Time Trevor would like to bring this item to the membership for a decision.  A discussion followed suggesting that a better time to have the RI-annually required annual Club and Foundation meetings would be immediately following the conclusion of the Rotary year, i.e., having the meetings in July as opposed to December.  This makes more sense in terms of recapping accomplishments that occurred six months earlier.  A consideration, and possibly the only reason we hold these meetings in December, is the requirement that the election of new officers for the next Rotary year have to be done by December 31st for the upcoming Rotary year.  Trevor made a motion to hold the RI-required annual Club Meeting the 2nd week of July.  Seconded by Leigh Ann.  All in favor. Approved.  (It was assumed that the Stafford Rotary Foundation Board would make a similar motion to move the Foundation’s Annual Meeting to coincide with the Club’s annual meeting since the Foundation’s Annual Meeting normally immediately follows the Club’s Annual Meeting.)
6. Finding Consistent Dates for Board Meetings A discussion followed on the need to establish a regular date, time and place for monthly Board meetings.  A discussion followed that concluded that conference calls had been effective, but some members said they preferred face-to-face discussions.  Leigh Ann suggested that the Board consider Monday or Tuesday evenings. It was decided that Tuesday is the better night at one of our houses.  Leigh Ann said that the next Board meeting could be at the Poland’s.  Leigh Ann made a motion to have regular Board meetings on the second Tuesday of each month starting at 7:00 PM and concluding by 8:30 PM.  Meetings to be rotated between Board members’ homes. Trevor seconded Leigh Ann’s motion.  All in favor. Approved. The next regularly scheduled Board meeting is at the Poland’s on Tuesday, January 8, 2019 at 7:00 PM.  
7. Consideration of Bonefish as an Alternative Venue to Riverside.  Trevor intends to bring this item up for consideration by members at a January Club Assembly.  Nothing has been decided as yet.  Need open discussion.  Need to consider pros and cons of each venue and then come up with a consensus.  (If a change is made it probably would go into effect at the beginning of the new Rotary year.)  Another option would be to rotate our last Wednesday of the Month Social at the Chatterbox for something fun and different.  No Board action was taken.  
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Meeting adjourned at 3:00 pm.  
