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Speaker for Monday November 1, 2021 - Alicia Vincent, SMA Behavioral Health Services

Alicia Vincent, BS has over 15 years of clinical leadership in behavioral healthcare. She provides exceptional leadership with staff and
community through major culture shifts, building cohesive teams, and collaborative relationships. Vincent has extensive experience
with Committee Development and Management, as-well-as management of multi-million dollar budgets. She has a diverse
background as an accomplished conflict manager, team builder, and developer of policies and procedures for best practices in
behavioral healthcare. Vincent is experienced in principles and processes that govern the criminal justice, substance abuse, mental
health and the child welfare systems.

Vincent has worked for SMA Behavioral Health Services, Inc. for over 15 years in a variety of positions. These included Substance
Abuse Counselor for WARM, Assistant Program Director of WARM, Program Director of WARM, and presently Vice President of
Flagler Services.

Currently, Vincent is responsible for directly providing oversight and management of all SMA programs within Flagler County. She
monitors the program budgets and expenditures, collaborates with the finance department to address inconsistencies and program
needs, monitors payer source and utilization of benefits usage, managing performance measures correcting errors and
underperformance, serves as SMA community liaison representing SMA at community meetings and events. Vincent reviews and
writes procedures in alignment with the organizational policies, mission, and vision and core values of SMA; develops program
procedures and revises as necessary. She has extensive knowledge with regulatory, licensure, and credentialing bodies to include
but not limited to 65-D-30 and LSF; Medicaid, Medicare, and CARF.

Vincent earned a Bachelor degree in Psychology with a focus on Abnormal Psychology at Bethune Cookman University

Accomplishments include having an instrumental role in the expansion of women�s services from 16 to 80 beds; developed and
implemented of SMA WAY initiative with leadership team; creation of procedures and oversight for WARM program under her
leadership and ensured compliance with CARF standards, resulting in continuous three-year accreditations; and receipt of
outstanding audits of documents and services through the Florida Department of Children and Families and Lutheran Services.

Vincent has served on the following committees: SENS (Substance Exposed Newborn Syndrome), SMA Strategic Planning
Committee, PSCC (Flagler Public Safety Coordinating Council), MAT (Medication Assisted Treatment) team, Safety/Risk Management,
Electronic Medical Records and Performance Improvement Council. Vincent serves on Women United of Flagler County Board of
Directors, Flagler OARS Board of Directors, Treasurer of Rotary Club of Flagler Beach 19-21, and President of Rotary Club of Flagler
Beach 21-22.

Alicia Vincent can be reached by telephone at 386-236-1732 or by e-mail at avincent@smahealthcare.org.

November 2021 Zoom Details for Those That Cannot Attend In Person

mailto:avincent@smahealthcare.org
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Join Zoom Meeting
https://us02web.zoom.us/j/85121713026?pwd=cnF3bGxhbkMzTTBIZUQ5dDlOMFV1UT09

Meeting ID: 851 2171 3026
Passcode: 590047

Minutarian Week 17: October 25, 2021

We�ll we�ve made it through the hottest part of the Rotary year, here in District 6970, and dare I say, it feels like fall is just around the
corner. We have many exciting things going on around the district and I hope to join many of you through this Rotary holiday season.
As you know, October 24th was World Polio Day. It�s important that we remember our number one initiative as Rotarians and together,
we will soon reach the end and will be able to announce that the world is finally Polio free. Please continue to support Polio Plus through
your donations and education of others.
I encourage you to watch the 4-minute video below and see how far we�ve come and how close we really are.
A World Polio Day Message from WHO Director-General and Honorary Rotarian, Dr. Tedros Adhanom Ghebreyesus. Polio is at
its lowest level in history! We are THIS CLOSE!

You Tube Video
Area Governors
I hope to be able to see all of you at the upcoming Vibrant Club Seminar and District Conference. We have a 2:00 p.m. meeting planned for
all AGs, years 1, 2, & 3. I look forward to seeing everyone there.
Upcoming Rotary Events!

https://www.google.com/url?q=https://us02web.zoom.us/j/85121713026?pwd%3DcnF3bGxhbkMzTTBIZUQ5dDlOMFV1UT09&sa=D&source=calendar&usd=2&usg=AOvVaw0iQs3fx-cbzsGQpnF23cL2
https://www.ismyrotaryclub.org//Click/?_uid=800562530&_ctid=1987053&redirect=https://youtu.be/SQ4kb6j3qyE?fbclid=IwAR3BF4wOwMRIWt66HRsHCCapubofXICuKyjaJ3gBHppRXOi-v-Z4oljssIg


District Conference and Vibrant Club Seminar � I would love to see you there!
Flamingo Celebration & Vibrant Club Seminar November 5th & 6th at the Renaissance World Golf Village!??
Click here to Register for the Events � they are ala carte, so come for a little or come for them all. DACdb registration:
www.dacdb.com/index.cfm?
EventID=77530947
Click here to book your group rate for Rotary District 6970 � 2021 District Conference.
We will celebrate the 2020-2021 Flamingo Year in style with a Beach Bash on Saturday Evening.
Major Donor Reception � In conjunction with District Conference.
Please join us at the upcoming Major Donor Reception to be held immediately preceding the District Conference Celebration on November
6th. We will meet outside on the terrace at the Renaissance at World Golf Village for food, refreshments, and fellowship as we recognize
and show appreciation to our newest Major Donors and Arch Klumpf Society members.
We will also hear from inspirational guest speaker, PDG Wayne Nomura, who is the Rotary Foundation�s Technical Coordinator Chair of
Cadres in Water, Sanitation and Hygiene. Register online for the Major Donor Reception and/or the District Conference Celebration at
https://www.dacdb.com/index.cfm?EventID=77530947.
Or, if you prefer, email PDG Ken Baker at jkbaker1327@gmail.com by October 25th to RSVP for the Major Donor Event only.
Autism Speaks Walk 2021

The Rotary Club of Ponte Vedra would like you join them 8:00 a.m. on October 30th at the Nocatee YMCA as they walk for Autism Speaks.
http://act.autismspeaks.org/
goto/pontevedrarotary

https://www.ismyrotaryclub.org//Click/?_uid=800562530&_ctid=1987053&redirect=https://www.dacdb.com/Rotary/Accounts/6970/Club/25297/__thumbs/6970%20Flamingo%20Celebration%20%26%20Vibrant%20Club%20Seminar.png/6970%20Flamingo%20Celebration%20%26%20Vibrant%20Club%20Seminar__716x600.png
https://www.dacdb.com/SecLogin3.cfm?EventID=77530947
https://www.ismyrotaryclub.org//Click/?_uid=800562530&_ctid=1987053&redirect=https://www.marriott.com/event-reservations/reservation-link.mi?id=1625070387535&key=GRP&app=resvlink
https://www.dacdb.com/index.cfm?EventID=77530947
mailto:jkbaker1327@gmail.com?subject=Major%20Donor%20Reception
https://www.ismyrotaryclub.org//Click/?_uid=800562530&_ctid=1987053&redirect=http://act.autismspeaks.org/goto/pontevedrarotary


Pirates on the Edge, November 13th, 11:00 a.m. � 10:00 p.m. at Menard May Park, Edgewater. Brought to you by the Rotary Club of
Edgewater. http://piratesontheedge.com/

Community Shredding Event
Brought to you by the Rotary Club of Palm Valley � Saturday November 13th, 10:00 a.m. to noon.
For more information please see the following link: https://palmvalleyrotaryclub.
org/
Send me your clubs upcoming events with a link if you have it and I�ll get it in the Minutarian, so we share with the other Rotarians in our District.
Pic of the Week
I had the chance to attend an early World Polio Day celebration with the Beaches Rotaract. I had a great time and learned new things
about the Rotary Polio Eradication Initiative. I had some good cake too!

http://piratesontheedge.com/
https://www.ismyrotaryclub.org//Click/?_uid=800562530&_ctid=1987053&redirect=https://palmvalleyrotaryclub.org/


Service Above Self,
Coop

Rotary International News - November 1, 2021

Our clubs worldwide work to create lasting change in their communities. In this month�s magazine, we highlight clubs in six countries that have served in creative ways.

Thank you to the following clubs for your hard work!
United States: Rotary Club of Summerlin
U.S. Virgin Islands: Rotary Club of St. Croix, Rotary Club of St Croix West, Rotary Club of St. Croix Mid-Isle and Rotary Club of Saint Croix - Harborside
India: Rotaract Club Of Jammu City
Malawi, Africa: The Rotary Club of Powhatan
New Zealand: Rotary Porirua



To read about their projects, Click here

District Resources

Don't miss our October program, "Navigating the Shark-Infested Waters of the Workplace" on WEDNESDAY, November 10 at 5:30 pm EDT -
here's the rundown:

Politics in the workplace can be challenging to deal with, but it is something that you may encounter at some point and understanding how
to deal with it appropriately is important. Are there others who are competing with you for promotions or assignments? Do you find yourself
unsure of whether you're succeeding in the eyes of your boss? From managing professional relationships in an organization, to dealing with
culture change, this webinar will teach you how to be aware of certain situations, and how to handle them the right way.

We've moved our monthly webinar time slot to 5:30 - more convenient for those working regular business hours. That means our
webinar series is now relevant to anyone who is:

Retired and you know anyone who's working and may benefit from this
Semi-Retired
About to Retire
Late Career
Mid-Career
Early Career

Register NOW for Rotary Works: Navigating the Shark-Infested Waters of the Workplace - Wednesday, November 10, 5:30
pm If you are not a DACdb user, choose PUBLIC or GUEST

The Four Way Test

https://on.rotary.org/3CnqGSf?fbclid=IwAR0OCdl1a6YdYEoXBfa1dQ3yi8Zrg-Z14eildwHq9MQCKCkODIDjJU8kcA0
https://ismyrotaryclub.com/


Club Meeting

Daytona Beach
Meets at Palmetto Club
1000 S Beach St
Daytona Beach, FL 32114-6202
Time: Monday at 12:15 PM


